
 

LEADERS ASSEMBLY 2018: THE PURSUIT OF EXCELLENCE 
March 18-20, 2018 in Baltimore, MD 

 
Processing Experiences with the Open to Outcome Model 

Monday, March 19 from 1:30PM-3:00PM 
 

SESSION PRESENTER(S): 
Chris Cavert, FUNdoing  
 
SESSION DESCRIPTION: 
Are you a leader and or a teacher? Do you engage in processing discussions with your groups 
to help them learn? Do you find yourself helping others through conflict? Are you good at asking 
questions, but want to get better? In this processing workshop, you will have the opportunity to 
work through and learn the Open to Outcome model of questioning. With a progression of just 
five questions, you can build empathy within diverse groups, help them open up and listen to 
each other, get them to consider the “other” point of view, and be willing to change behaviors 
that will enhance their positive interactions with each other. The Open to Outcome model is 
easy to learn and implement and can be used with groups of all ages. All leadership and 
facilitation ability levels are welcome to join. 
 
BIG IDEAS FROM THIS SESSION: 
Did you notice...? Or, What did you notice during the activity?  
 
Why did that happen? Or, Why do you think that happened?  
 
Does this happen...(e.g., at camp, at work, during school, with your family)?   
 
Who? What? Where? When? Why? (Share an example of this happening - in relation to one of 
the 5 Ws) 
 
What will you do now? Or, How can you use this information in the future?  
 
 
 
Check out the Resources page and Blog postings at: FUNdoing.com  
 


