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Text Message Conflict Resolution

AUTHOR(S): Kate O’Brien, Melissa Shaw, Teri McGuire

SUMMARY: Using text messages and discussion, staff members will gain an appreciation of the
complicated nature of conflict and the steps they can take towards successful conflict
resolution.

TOPIC(S): Empathy, Conflict management

LEARNING To identify multiple responses to conflict

OBJECTIVE: To understand how different personalities respond to conflict
To introduce SOAR

AUDIENCE: Staff (geared towards ages 18-25)

TIMING: 20 minutes

APPENDICES: Text Genesis 18:16, Pre-made staff conflict “text messages”

MATERIALS https://ifaketextmessage.com/
NEEDED:

SET-UP This can happen anywhere and requires no setup
DETAILS:

SessioN TIMELINE & OUTLINE:

0-2: Introduction

3-9: Text Messages
10-13: SOAR Technique
14-20: SOARIing at Camp
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Introduction (2 minutes)
Ask the group about conflicts at camp. Why do we encounter conflict? What gets in the way

of resolving it successfully?

Text Messages (7 minutes)
Share the “text message” interaction between Abraham and God discussing Sodom and
Gemorra.
e What are we seeing here?
e Why is this ending satisfying or unsatisfying?
o If possible, connect answers here to the answers to the introduction
question.

Now share the full text (Genesis 18:16-33. Glve staff a couple minutes to read through the
text in chevruta and then ask someone to summarize what they read.
e What is different between this text and the text message?
e What gets lost in translation when we are “short” with each other (either in
person or in text?)
To reduce the length of this session, or to increase the time for the final section, you can have the
facilitator just share the story in greater detail, noting that Abraham appeals to God several times,
negotiating for Sodom and Gemorra. In this case, you could spend 3 minutes on the text message.

SOAR Technique (4 minutes)
Introduce the SOAR methodology to conflict resolution:
-- Stop
-- Observe
-- Analyze
-- Respond

e [fyou had staff read the text, ask the following:
Looking back at the text, do we see Abraham using the SOAR methodology?

SOARing at Camp (7 minutes)

Bringing it to Camp
In small groups, give staff members 2 minutes to recall a conflict (or provide a scenario for
the group). Ask them to write up a quick “text message” that shows the scenario or create a
few examples that you’ve seen in a camp setting ready to hand out. Have the groups switch
text messages and invite them to fill in the blanks and translate to IRL (in real life) using the
SOAR technique. Give groups 3-4 minutes to test it out and then see if one or two groups
want to share their results.
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( Messages G-d Details

Hey, Abraham, what's

up?
Please don't kill these
people!

What people?

The outrage of Sodom
and Gomorrah is so
great, and their sin so
grave!

How bad can they be
really? Will You sweep

away the innocent along
with the guilty?

Totes
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Genesis 18:16-33
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The men set out from there and looked down toward Sodom, Abraham Walkmg with'them to see
them off.
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Now the LORD had said, “Shall I hide from Abraham'what I am about to do,
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since Abraham is to become a great and populous nation and all the nations of the earth are to
bless themselves by him?
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For I have singled him out, that he may instruct his children and his posterity to keep the way of
the LORD by doing what is just and right, in order that the LORD may bring about for Abraham
what He has promised him.”
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Then the LORD said, “The outrage of Sodom and Gomorrah is so great, ‘and their sin so grave'

YN N7 DXIN72 [HYY 7R DXAN ANPYYIN NXINI KITNTIXR
I will go down to see whether they havé acted altogether accordlng to the outcry that has reached
Me; if not, I will take note.”
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The men went on from there to Sodom, while Abraham remained standing before the LORD.
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Abraham came forward and said, “Will You sweep away the innocent along with the guﬂtyD
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What if there should be fifty innocent within the city; will You then wipe out the place and not
forgive it for the sake of the innocent fifty who are in it?
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Far be it from You to do such a thing, to bring death upon the innocent as well as the gmlty, o
that innocent and guilty fare alike. Far be it from You! Shall not the Judge of all the earth deal
justly?”
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And the LORD answered, “If I find within the city of Sodom fifty innocent ones, I will forglve
the whole place for their sake.”
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Abraham spoke up, saying, “Here I venture to speak to my Lord I who am but dust and ashes:
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What if the fifty innocent should lack five? Will You destroy the whole city for want of the five?”
And He answered, “I will not destroy if I find forty-five there.”
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But he spoke to H1m again, and said, “What if forty should be found there?” And He answered,
“I will not do it, for the sake of the forty.”
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And he said, “Let not my Lord be angry if I go on: What if thirty should be found there?” And
He answered, “I will not do it if I find thirty there.”
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And he'said, “I venture again to speak to my Lord: What if twenty should be found there?” And
He answered, “I will not destroy, for the sake of the twenty.”
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And he said, “Let not my Lord be angry if I speak but this Tast time: \What 1f ten should be found
there?” And He answered, “I will not destroy, for the sake of the ten.”
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When the LORD had finished speaking to Abraham He departed and Abraham returned to his
place.



