Leadership Development Program Analysis

1. Answer these questions individually:
a. [bookmark: _GoBack]What teen leadership development programs or structures do you have in place in your camp/organization? ________________________________________________________________________________________________________________________________
a. Pick one program to do an analysis of.
	________________________________________________________________

0. Find a partner (someone you don’t know) and workshop your analysis together - use the table on the back of this page.
i) Briefly describe to your partner what you’re focusing on.
ii) Together, go through each principle and identify where you see the principle in your program.
iii) Together, think through what opportunities you see to grow the program according to each of the principles.
a) What bigger structural/cultural shifts would you like to see happen?
b) What are tangible ideas to bring into your programs this summer?





Organization/Camp: ___________________________________________________________
Program: ____________________________________________________________________

	
	Values-Based Visioning
	Authentic Responsibility
	Group Process + Mentorship

	What are we already doing?
	
	
	

	Opportunities for program growth
	
	
	



