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Describe what the goals of the program were and what 

work was involved in its execution. Staff know that it 

exists, but not necessarily what work was involved. 

PROGRAM DESCRIPTION
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What felt successful?  (prompts: for FJC, the 

field, partners, myself)? 

REFLECTION OF SUCCESSES 
AND LEARNINGS:
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What is one important thing that I (we/the team) 

learned? (prompts: about FJC, the field, partners, 

myself) 

REFLECTION OF SUCCESSES 

AND LEARNINGS
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What did the data/evaluation reveal that was 

important or surprising? 

REFLECTION OF SUCCESSES 

AND LEARNINGS
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What was challenging? (prompts: for FJC, the 

field, partners, myself) 

REFLECTION OF CHALLENGES 

AND OPPORTUNITIES
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What values, if any, were in tension in the course 

of the project? 

REFLECTION OF CHALLENGES 

AND OPPORTUNITIES
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If I (we/the team) were to do it again, what would I 

(we/the team) do differently and how would 

I/we/the team improve? 

REFLECTION OF CHALLENGES 

AND OPPORTUNITIES
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What is one action step I (we/the team) would 

want to take or I (we/the team) would want FJC to 

take based on what I (we) have learned? 

POTENTIAL ACTION STEPS
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How could what you learned be applied to other 

projects and teams? 

POTENTIAL ACTION STEPS
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How did this project help us advance our 

strategic plan? 

POTENTIAL ACTION STEPS
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