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Baltlmore mld buse Cer

Children’s Advocacy Center
1,000+ children seen annually for crisis intervention & treatment

Leader in Education, Training, Policy Creation, Audit, and Advocacy.




Florida cyberbullying: girls arrested after

Pastor Charged With Raping Teenage Girl Is In suicide of Rebecca Sedwick 12

Ecuador, Police Say

Gii'ls, ag{ed 112 al;d 1—4;, _charged witlil fel(:ijny aggravated stalking after Sedwick
jumped to her death in Bartow, Florida
A WO I I d at R | Duggars reling fom Josh’s s abuse scandal |
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NO THANKS YOU @0
AHEAD. T'VE BEEN RIDING
THIS ONE FOR YEARS.

13-Year-Old Allegedly Killed by Va. A= VI
Tech Student Was Stabbed to Death, j:‘;fl INAA
Official Says

By EMILY SHAPIRO
Feb 2, 2016, 3:08 PM ET
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e Ay G & Madison Holleran Suicide: UPenn
” 8 GNIFKFreshmanJumps To Death Over Grades
HSEAt Ivy League College

BY NADINE DENINNO W ON 01/21/14 AT 9:37 AM

Los Angeles Schools to Pay $139
Million in Child Abuse Scandal
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But Camp Is Different, right?




o @t

_ BUSINESS \ A
OPERATIONS -
BEHAVIOR

CATEGORIES 6

OF CALL

LLEGATIONS OF

L 2 i
e
P

_..ﬁ .I
R, el

ACA cf AF
_CRISIS H

\NNUAL REVIEWA8G

HEALTH & . I ,;
MEDICAL ™ | s

) w
e J
! 1A
et A :
¥ w 1 ¥
I, | " I'I !

ALLEGATION
CAMPER *”:_';'..‘ P

PARENT *
BEHAVIOR

LANEOUS

Abuse 21%



R e e e More Victims Claim Sexual Abuse by
| .‘ - " YMCA Camp Counselor

I By NBC Bay Area Staff | Tussday, Jul 23, 2013 | Updated 5:29 PM PDT

View Comments (1) | Emal | Print wiweet 4 [N B 2| 81 0

News » Breaking News

Detroit JCC Da ‘
y Camnp diractor Ryan Wayalhlatt accused of not ranorting susperted
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Tenafly camp counselor, 16, charged

with sexually abusing boys

Yl !

Former Camp Counselor Charged With

, [:h“d anugr aphy __ Camp Counselor Accused of Sexual Abuse
@ oo Arrested for Child Porn Possession

|y Tweer | @ PiniT EMAIL | & PRINT H @ COMMENT ‘ ENTS
m -] @ .ﬂ = c By Nicholas Rizzi on May B, 2014 5:38pm
W @nickr1s

STATEN ISLAND — A

suminer camp counselor

already accused of sexually
assaulting two young girls
was arrested this week for

possession of child

| pornography, prosecutors

said.




Protect Your Donor’s
Investment

EAST CAMPUS =)

Adventure Park

Berman Center

Child Care & Camp
Frankel Jewish Academy
Gallery & Theater
jewish Center

[ TOP TEN AT 10PM |l iiiies Clul

CAMP COUNSELOR LIKELY ENGAGED IN
SEXUAL CONTACT WITH YOUNG BOYS

Camp counselor, 16, sexually abused
t - Aug 14, 2014
TENAFLY — A 16-year-old counselor at the
... was charged with three counts of sexual a
of endangering the welfare of a child. ... the Kz
Community Center on the Palisades, told Te
inappropriately, the prosecutor told NJ.com.

16-Year Old Day Camp Counselor Arrested On Multiple Counts
FailedMessiah.com - Aug 14, 2014

Camp fires teen counselor accused of sexually abusing G-year
The Star-Ledger - Aug 15, 2014

Tenafly camp counselor, 16, charged with sexually assaulting
MorthJersey.com - Aug 14, 2014

Counselor, 16, Accused Of Molesting 6-Year-Old Boys At Tenal
CBS Local - Aug 14, 2014




After countless YSO failures

v'University

v Summer Camps

v After school programs
v'Head Start
v'"Mandated Reporters

BCAC started training & auditing and we discovered ...



When You Protect Children

v’ Appreciate the risk of minors at camp
v'Begin to minimize and manage risk

v Implement policies to respond to allegations of abuse

YOU PROTECT CAMP!



Any schmuck can tell you...
Don't hit kids! Don’t have sex with kids!




Multiple
Exposure
S tO RiS " CIT and Staff Opportunistic

Pedophiles

Camper On

Inaction
Camper

Stupidity






Child Abuse Is only
a part of the
camper puzzle
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You

Need to Prote tCyp

Not just from pedophiles and abusers
But also from campers and the problems they come with that explode in your lap!



Here's what all kids

’s in your cam
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BAGS

.{| ¢ Bullying & Relatlonshlps

e Anxiety & Adverse ChlldhoodExperlences
o )

e Grief & Family Stressors

| 1

e Social Media & Peers




Adverse
Childhood
Experience
S

O Center for
Disease Control

0 64% of adults had
1 or more ACEs

0 87% chance of
more than 1 ACE

O Leadsto
significant future
poor health and
crime outcomes
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What Is In these kids' BAGS?
And you don’t know it

Of 76 million children in the US 95% of people with an eating
46 million will have their lives  disorder are 12 — 26 years-old
impacted by trauma

11% of adolescents have a
15 miillion children witness depressive disorder by age 18

domestic violence every year Suicide is the 3" leading cause

1 in 8 children will be a victim  of death for kids age 10 — 24

of maltreatment by 18 1 in 4 children report being
Only 10% of victims will EVER  bullied
report their abuse



True Meaning of Child Protection

Responding to
Children in
Crisis & Trauma

Preventing
Child

Abuse




Creating a Blueprint for Child
Protection

Build a better
supportive
environment

Choose to Audit Policy &
protect children Craft New

Open dialogue
with staff,
parents, campers

Train Staff Protect CAMP!



Create Your Blueprint

. Check Yourself

. Take Inventory

. Create Policy

1
2
3
4. Implementation
5. Train Everyone
6

. Be Prepared for Crisis




1. Check Yourself

Conduct an evaluation

What systems do you have / don’t have?
Ask your team difficult “what if questions”
Look at your program from different eyes
Consider outside help

U O 0O 0O O O

What are your current policies?




2. Take Inventory

*  Who is your staff?

*  Who else can be considered Camp staff?

*  Camp Spouses
*  Maintenance & Housekeeping

* Visiting Faculty

*  What about “other programs”
*  Who rents or uses your camp facilities?




How many children are on camp at any given
time?

Does your camp ... Yes No Comments/Questions
Have a process for dealing with disclosures of

abuse (From child, from a staff member, from a
3 party...)?

Have knowledge of your State policies on
mandated reporting and child abuse laws?

Educateftrain staff on their roles and

responsibilities with regards to reporting
abuse?

Educateftrain staff on risks associated with
working with children?

( : A I\/I P Have knowledge of your State's conseguences
for failure to report?
Have a procedure for communicating with
parents when an allegation is made or a crisis
occurs?

Have a process for handling allegations and
reports to protect confidentiality of the child or
staff member?

Conduct a background check on all staff (what
about spouses)?

Have a process for reporting abuse internally?

Have a process for reporting abuse externally?

Have a written plan and policy regarding child
abuse that all staff and parents have
reviewed?




_
/-"//// Preventing
_— \ Child Sexual Abuse Within
3 P - Q\\“ m n Youth-serving Organizations:
o Getting Started on Policies
. Cratft Effective Policie
\4
12 00 pel?
e S?ec e » ‘:‘qcﬁ‘w ﬁ\.\\.\ea‘ﬂ o
CDC Key Co 269% VN  co® |

8% O™
1. S\gre e‘?ming‘,&ggggtlﬁgéﬁ’ployees
_GuidelinesOn IRf2ractions between indiviguals
. Monitoring behavior .
. Ensuring Safe Environments « J—

. Process to respond to inappropriatggehavior,
policy breaches, & allegatiogg.,o'v‘%spicions of

‘ 2
abuse Ot o 20
gre® 6?0\““’ h

o B W N




Establish Your Reporting
System

Create a system that works for you — FOR ANY CHILD TRAUMA!

Consider confidentiality

Know your local law: Each State has its own system and reporting numbers
Inform staff of their individual duty as mandated reporters

Designate desighees & “reporting captains”

S A S o A e

Know your duty as the head of the institution



Where Does The Report Go?

Report Out




4. Implementation

_IPut policy into action

_lIncorporate child protection into
“Team discussions

“Evaluations
=Supervision
*Hiring Practices

_ISafe Environments

_ICreate a culture of support & accountability



Time to Run Child Trauma

Drills!

! Test sprinklers
! Run fire drills
! Emergency prep drills

But what about the incidents that occur
most often: child trauma?

Does your staff know how to respond?

o~

" EMERGENCY
EVACUATION
ROUTE
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5. Train Everyone

_IProtect staff from themselves
> In Camp and Out of Camp

_!Prepare staff to respond
o To crisis & to BAGS

IEvaluate how you train
> What information is actually getting to staff

_IStaff support
> Who can staff go to when they are in crisis?

ISupervisors



How will you listen to kids (and staff)
this summer?




Disaster

Reporting Response

Ahuse

>

Camp’s Emergency
Response Toolbox



Build a crisis preparedness kit
> Response tree
> Mock Letter to parents

> Call List — Board President, Lawyer, Insurance, CPS and Law
Enforcement

> SW or other MH professional at the ready
> Media Statement and Spokesperson

Crisis is not just disaster response!






Questions?




Thank you!
b - sl

\_ Adam Rosenberg, Esq.
Drew Fidler, LCSW-C

410-396-6147

www.BaltimoreChildAbuseCenter.org
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