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• In	
  Communication 

• Having	
  Fun 

• Valuing	
  Each	
  

Member 

• Feeling	
  a	
  Sense	
  of	
  

Belonging 

• Trusting 

	
  

	
  

• Agreeing	
  Upon	
   

Goals	
  and	
  Vision 

• Setting	
  Clear	
  

Expectations 

• Understanding	
  your	
  

Contribution 

	
  

	
  

• Taking	
  Time	
   

for	
  Reflection	
  	
  

and	
  Feedback 

• Creating	
  Opportunities	
  

for	
  Personal	
  and	
  

Collective	
  Growth 

• Developing	
  New	
  Skills 

• Normalizing	
  Dissent 

• Exploring	
  New	
  Ideas	
  

and	
  Shared	
  Interests 

	
  

	
  

• Creating	
  Sacred	
  Space 

• Building	
  and	
  

Maintaining	
  Rituals	
  

and	
  Routines 

• Having	
  Shared	
  

Language 

• Spending	
  Time	
  

Together	
  with	
  
Intention 

	
  

BUILDING	
  A	
  TEAM	
  AND	
  KEEPING	
  IT	
  STRONG	
  


