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AUTHOR(S):

Kate O’Brien, Melissa Shaw, Teri McGuire

SUMMARY:

Using text messages and discussion, staff members will gain an appreciation of the
complicated nature of conflict and the steps they can take towards successful conflict
resolution.

TOPIC(S):

Empathy, Conflict management

LEARNING
OBJECTIVE:

To identify multiple responses to conflict
To understand how different personalities respond to conflict
To introduce SOAR

AUDIENCE:

Staff (geared towards ages 18-25)

TIMING:

20 minutes

APPENDICES:

Text Genesis 18:16, Pre-made staff conflict “text messages”

MATERIALS
NEEDED:

https://ifaketextmessage.com/

SET-UP
DETAILS:

This can happen anywhere and requires no setup

SESSION TIMELINE & OUTLINE:
0-2: Introduction
3-9: Text Messages
10-13: SOAR Technique
14-20: SOARing at Camp
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Introduction (2 minutes)
Ask the group about conflicts at camp. Why do we encounter conflict? What gets in the way
of resolving it successfully?
Text Messages (7 minutes)
Share the “text message” interaction between Abraham and God discussing Sodom and
Gemorra.
● What are we seeing here?
● Why is this ending satisfying or unsatisfying?
○ If possible, connect answers here to the answers to the introduction
question.
Now share the full text (Genesis 18:16-33. GIve staff a couple minutes to read through the
text in chevruta and then ask someone to summarize what they read.
● What is different between this text and the text message?
● What gets lost in translation when we are “short” with each other (either in
person or in text?)
To reduce the length of this session, or to increase the time for the final section, you can have the
facilitator just share the story in greater detail, noting that Abraham appeals to God several times,
negotiating for Sodom and Gemorra. In this case, you could spend 3 minutes on the text message.
SOAR Technique (4 minutes)
Introduce the SOAR methodology to conflict resolution:
-- Stop
-- Observe
-- Analyze
-- Respond
●

If you had staff read the text, ask the following:
Looking back at the text, do we see Abraham using the SOAR methodology?

SOARing at Camp (7 minutes)
Bringing it to Camp
In small groups, give staff members 2 minutes to recall a conflict (or provide a scenario for
the group). Ask them to write up a quick “text message” that shows the scenario or create a
few examples that you’ve seen in a camp setting ready to hand out. Have the groups switch
text messages and invite them to fill in the blanks and translate to IRL (in real life) using the
SOAR technique. Give groups 3-4 minutes to test it out and then see if one or two groups
want to share their results.
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GENESIS 18:16-33
שׁ ְלּ ָֽחם׃
ִ ָה ֲאנ
ַ ה֔ם הֵֹל ְ֥ך ִע ָמּ֖ם ְל
ָ ַשׁ ִק֖פוּ ַעל־ ְפּנֵ֣י ְסדֹ֑ם וְאַ ְ֨ב ָר
ָֽ ִ֙שּׁם
ָ ָק֤מוּ מ
ְ שׁ֔ים וַיּ
ֻ וַיּ
The men set out from there and looked down toward Sodom, Abraham walking with them to see
them off.
שׂה׃
ָ אַב ָר
ַֽ אָמ֑ר
ָ וַֽיהֹוָ֖ה
ֶֽ ֹה֔ם ֲא ֶשׁ֖ר ֲאנִ֥י ע
ְ מ ַכ ֶסּ֤ה ֲאנִי֙ ֵֽמ
ְה
Now the LORD had said, “Shall I hide from Abraham what I am about to do,
ה ֽאָ ֶרץ׃
ָ היֶ֛ה ְלג֥וֹי ָגּד֖וֹל וְ ָעצ֑וּם וְנִ ְ֨ב ְרכוּ ב֔וֹ כֹּ֖ל גּוֹיֵ֥י
ָ ה֔ם
ָ וְאַ ְ֨ב ָר
ְ ִֽהי֧וֹ י
since Abraham is to become a great and populous nation and all the nations of the earth are to
bless themselves by him?
מ֗ ַען
֣ ֶ ֙מרוּ
ֵ ת־בּנָ֤יו וְ ֶא
ַ ִשׁ ָפּ֑ט ְל
ָ מ ַען֩ ֲא ֶשׁ֨ר יְ ַצוֶּ֜ה ֶא
ַ ִכּ֣י יְַד ְעתִּ֗יו ְל
ְ דּ ֶר ְך יְהוָ֔ה ַל ֲעשׂ֥וֹת ְצ ָד ָק֖ה וּמ
ְ אַח ָר֔יו וְ ָֽשׁ
ֲ ֙ת־בּיתוֹ
ִבּ֖ר ָע ָֽליו׃
דּ
ר־
שׁ
א
֥ת
א
ֵ
֔ם
ה
ר
ל־אַב
ָ ָ ְ ה ִב֤יא יְהוָה֙ ַע
ָ
ֶ
ֲֶ
For I have singled him out, that he may instruct his children and his posterity to keep the way of
the LORD by doing what is just and right, in order that the LORD may bring about for Abraham
what He has promised him.”
מ ֽאֹד׃
ָ ח ָ֨טּא
ַ ְ֣אמר יְהוָ֔ה ַז ֲע ַק֛ת ְסדֹ֥ם וַ ֲעמָֹר֖ה כִּי־ ָר ָ֑בּה ו
ְ ת֔ם ִכּ֥י ָכ ְב ָד֖ה
ֶ ֹוַיּ
Then the LORD said, “The outrage of Sodom and Gomorrah is so great, and their sin so grave!
ה ָבּ֥אָה ֵא ַל֖י ָעשׂ֣וּ ׀ ָכּ ָל֑ה וְאִם־לֹ֖א ֵא ָֽד ָעה׃
ַ ת֛הּ
ָ ה ְכּ ַצ ֲע ָק
ַ ֵֽא ֲר ָדה־נָּ֣א וְ ֶא ְר ֶא֔ה
I will go down to see whether they have acted altogether according to the outcry that has reached
Me; if not, I will take note.”
עוֹד֥נּוּ עֵֹמ֖ד ִל ְפנֵ֥י יְהוָֽה׃
ִ ָה ֲאנ
ָ שׁ֔ים וַיֵּ ְלכ֖וּ ְסדֹ ָ֑מה וְאַ ְ֨ב ָר
ָֽ ִ֙שּׁם
ָ וַיִּ ְפנ֤וּ מ
ֶ ה֔ם
The men went on from there to Sodom, while Abraham remained standing before the LORD.
ִס ֶפּ֔ה ַצ ִדּ֖יק ִעם־ ָר ָֽשׁע׃
ַ מ֑ר
ַ ה֖ם וַיֹּא
ָ אַב ָר
ְ האַ֣ף תּ
ְ וַיִַּגּ֥שׁ
Abraham came forward and said, “Will You sweep away the innocent along with the guilty?
ה ַצּדִּי ִק֖ם ֲא ֶשׁ֥ר ְבּ ִק ְר ָֽבּהּ׃
ִ מ ַען ֲחמ
֛ ַ ִשּׂ֣א ַל ָמּק֔וֹם ְל
ִ אוּ ַל֥י יֵ֛שׁ ֲחמ
ַ ִשּׁ֥ים
ָ ִס ֶפּה֙ וְלֹא־ת
ַ ה ִע֑יר
ָ ֣וֹך
ְ האַ֤ף תּ
ְ ִשּׁ֥ים ַצדִּי ִק֖ם ְבּת
What if there should be fifty innocent within the city; will You then wipe out the place and not
forgive it for the sake of the innocent fifty who are in it?
האָ֔ ֶרץ לֹ֥א
ִה
֜ ָ ָח ִ ֨ל ָלה ְלּ
ָ השֹׁ ֵפט֙ ָכּל־
ָ ְמ֤ית ַצדִּיק֙ ִעם־ ָר ָשׁ֔ע ו
ָ ה ֶזּ֗ה ְל
ַ ך ֵמ ֲעשֹׂ֣ת ׀ ַכּ ָדּ ָב֣ר
ֲ היָ֥ה ַכ ַצּ ִדּ֖יק ָכּ ָר ָשׁ֑ע ָח ִ ֣ל ָלה ָלּ ְ֔ך
ִשׁ ָֽפּט׃
ְ שׂ֖ה מ
ֶ ַע
ֲי
Far be it from You to do such a thing, to bring death upon the innocent as well as the guilty, so
that innocent and guilty fare alike. Far be it from You! Shall not the Judge of all the earth deal
justly?”
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ה ָמּק֖וֹם ַבּ ֲעבוּ ָֽרם׃
ִ מ ָצ֥א ִב ְסדֹ֛ם ֲחמ
ַ שׂ֥אתִי ְל ָכל־
ָ ָה ִע֑יר וְנ
ָ ֣וֹך
ְ ִם־א
ֶ ֣אמר יְהוָ֔ה א
ֶ ֹוַיּ
ְ ִשּׁ֥ים ַצדִּי ִק֖ם ְבּת
And the LORD answered, “If I find within the city of Sodom fifty innocent ones, I will forgive
the whole place for their sake.”
ל־אדֹנָ֔י וְאָנִֹכ֖י ָע ָפ֥ר וָ ֵֽא ֶפר׃
ִ הנֵּה־נָ֤א הוֹאַ֙ ְל
ִ מ֑ר
ַ ה֖ם וַיֹּא
ָ אַב ָר
ֲ תּי֙ ְל ַד ֵבּ֣ר ֶא
ְ וַ ֥יַּ ַען
Abraham spoke up, saying, “Here I venture to speak to my Lord, I who am but dust and ashes:
מ ָצ֣א ָשׁ֔ם
ִ אַשׁ
ִשׁ
ִ ח ְסר֞וּן ֲחמ
ָ ִשּׁ֖ה ֶאת־ ָכּל־
ָ ח֥ית ַבּ ֲחמ
ַה
ָ ה ַצּדִּי ִקם֙ ֲחמ
ַ ִשּׁ֤ים
ְ ִם־א
ֶ ח֔ית א
ְ ֙אמר֙ לֹ֣א
ֶ ֹה ִע֑יר וַיּ
ְת
ֲ ִשּׁ֔ה
ְ ַא֠וּ ַלי י
ִשּׁה׃
ָֽ אַ ְר ָבּ ִע֖ים וַ ֲחמ
What if the fifty innocent should lack five? Will You destroy the whole city for want of the five?”
And He answered, “I will not destroy if I find forty-five there.”
האַ ְר ָבּ ִֽעים׃
ָ שׂ֔ה ַבּ ֲעב֖וּר
ָ מ֔ר אוּ ַל֛י י
ַ וַיֶֹּ֨סף ע֜וֹד ְל ַד ֵבּ֤ר ֵא ָליו֙ וַיֹּא
ֶ ֙אמר֙ לֹ֣א ֶֽא ֱע
ֶ ִֹמּ ְצא֥וּן ָשׁ֖ם אַ ְר ָבּ ִע֑ים וַיּ
But he spoke to Him again, and said, “What if forty should be found there?” And He answered,
“I will not do it, for the sake of the forty.”
שׁים׃
ִֽ ֹשׁל
ִ ֹשׁל
֔ ֵ חר ַֽלאדֹנָי֙ וַ ֲא ַד
ָ בּ ָרה אוּ ַל֛י י
ַ ִאמר אַל־נָ֞א ֤י
ְ מ ָצ֥א ָשׁ֖ם
ְ ִם־א
ֶ שׂ֔ה א
ֶ ֙אמר֙ לֹ֣א ֶֽא ֱע
ֶ ֹשׁ֑ים וַיּ
ְ ִמּ ְצא֥וּן ָשׁ֖ם
ֶ ֹוַ֠יּ
And he said, “Let not my Lord be angry if I go on: What if thirty should be found there?” And
He answered, “I will not do it if I find thirty there.”
שׂ ִֽרים׃
ִ אַשׁ
ִ הֽנֵּה־נָ֤א הוֹאַ֙ ְל
ִ ֗אמר
ָֽ ח֔ית ַבּ ֲעב֖וּר
ָ ל־אדֹנָ֔י אוּ ַל֛י י
ְ ה ֶע
ְ ֙אמר֙ לֹ֣א
ֶ ֹשׂ ִר֑ים וַיּ
ְ ִמּ ְצא֥וּן ָשׁ֖ם ֶע
ֲ תּי֙ ְל ַד ֵבּ֣ר ֶא
ֶ ֹוַיּ
And he said, “I venture again to speak to my Lord: What if twenty should be found there?” And
He answered, “I will not destroy, for the sake of the twenty.”
שׂ ָֽרה׃
ִ אַשׁ
ַ֔ ה
ָ ה ֲע
ָ ח֔ית ַבּ ֲעב֖וּר
ָ ִמּ ְצא֥וּן ָשׁ֖ם ֲע
ָ פּ ַעם אוּ ַל֛י י
ַ אַך־
ַ ִאמר אַל־נָ֞א ֤י
ְ ֙אמר֙ לֹ֣א
ֶ ֹשׂ ָר֑ה וַיּ
ֶ ֹוַ֠יּ
ְ חר ַֽלאדֹנָי֙ וַ ֲא ַד ְבּ ָר֣ה
And he said, “Let not my Lord be angry if I speak but this last time: What if ten should be found
there?” And He answered, “I will not destroy, for the sake of the ten.”
מקֹֽמוֹ׃
ָ אַב ָר
ָ ל־אַב ָר
ְ ה֖ם ָשׁ֥ב ִל
ְ ְה֑ם ו
ְ וַ ֣יֵֶּל ְך יְהוָ֔ה ַכּ ֲא ֶשׁ֣ר ִכּ ָלּ֔ה ְל ַד ֵבּ֖ר ֶא
When the LORD had finished speaking to Abraham, He departed; and Abraham returned to his
place.

