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Appendix C Case Studies 

In the summer of 2023, our research team visited four camps participating 
in the Yashar Initiative. At each site visit, we interviewed  the senior 
leadership team, inclusion team, and counselors who work with campers 
with disabilities as well as those who do not, and when possible, we spoke 
to campers about their own experience in their camp’s inclusion program. 

The following pages detail our main findings from each camp as well as 
the main takeaways that can be applied to the field more broadly.
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with disabilities

ˏamp Ramah New England is an overnight camp located in
Palmerȑ MassachusettsȐ  Ramah New England has e4tensive
programs for campers and staff with disabilitiesȐ In addition
to their selfȥcontained Tikvah program for campersȑ
˙miti6imȑ the5 have a robust vocational education program
for Tikvah graduatesȑ Tochnit ˙vodahȐ The5 also have a
transitional programȑ VocȥEd Maavarȑ that bridges ˙mit6im
and Tochnit ˙vodah and allows participants to enjo5 both
vocational internships as well as camper programmingȐ
Finall5ȑ the5 have a number of campers with disabilities who
participate in the main camp program and receive necessar5
accommodations from the camper care teamȐ  
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Si0e Vi/i0 Repor0 ȫ 

In /1mmer ȇȅȇȈȑ of 0he ro1ghl5 ȏȅȅ camper/ /er2edȑ o2er Ȇȅȅ 3ere camper/ 3i0h di/abili0ie/Ȑ There 3ere
ȆȎ ˙mi06im and ȇȍ 5o1ng ad1l0 par0icipan0/ in Voc Ed MaȞa2ar and Tochni0 ˙2odahȐ Ramah Ne3 England
al/o hired Ȇȍ /0aff member/ 3i0h di/abili0ie/ 3ho had been 0hro1gh 0heir Voc Ed or reg1lar camp program/
for a range of /0aff po/i0ion/ ȬiȐeȐ 3orking in 0he mailroomȑ officeȑ acro// /pecial05 area/ȑ e0cȐȭȐ 

E2er5one a0 Ramah Ne3 Englandȑ from 0he ˏEO do3n 0o 0he 5o1nge/0 camper/ȑ i/ onȥboard 3i0h 0he
campȞ/ incl1/ion commi0men0/ and 1nder/0and/ incl1/ion a/ a core camp 2al1eȐ I0 i/ țpar0 of camp a0 0hi/
poin0Ȕpar0 of 0he c1l01reȐȜ ˏamper/ and /0aff 3i0h di/abili0ie/ are in0egra0ed in formal and informal 3a5/
0hro1gho10 0he camp da5Ȑ The5 par0icipa0e 3i0h 0heir ne1ro05pical peer/ in camp ac0i2i0ie/ȑ enjo5 meal/ and
campȥ3ide program/ȑ andȑ 3i0h b1nk/ cen0rall5 loca0ed on 0he /pra3ling camp1/ȑ are afforded n1mero1/
oppor01ni0ie/ for /pon0aneo1/ȑ organic in0erac0ion/Ȑ

Ramah Ne3 England emplo5/ a 5earȥro1nd Tik2ah direc0or 3ho 3ork/ clo/el5 3i0h 0he camp direc0or/
and direc0or of camper care in prepara0ion for and d1ring 0he /1mmer mon0h/Ȑ ˙mi06im and T+chni0
˙2+dah direc0or/ are al/o par0 of 0he /1mmer 0eamȑ pro2iding direc0 /1ppor0 for camper/ and /0aff d1ring
0he camp /e//ion/Ȑ The /1mmer 0eam al/o incl1de/ co1n/elor/ for camper/ and 5o1ng ad1l0/ 3i0h
di/abili0ie/Ȑ 

̂o0h in/ide 0he larger Ramah comm1ni05 and in 0he camping field more broadl5ȑ Ramah Ne3 England i/
3ellȥkno3n for i0/ e4emplar5 commi0men0 0o incl1/ion and i0/ /0ellar incl1/ion program/Ȑ Ramah Ne3
Englandȑ in man5 3a5/ȑ /e0/ 0he /0andard for 3ha0 i/ po//ible in 0he 2oca0ional ed1ca0ion /pace ȥ andȑ
arg1abl5ȑ needed ȥ for children 3i0h di/abili0ie/ once 0he5 țageȥo10Ȝ of camperȥage programmingȑ allo3ing
5o1ng people 0o con0in1e in 0heir camping jo1rne5/ 3hile learning e//en0ial lifeȑ /ocialȑ and 2oca0ional /kill/
in an immer/i2eȑ commi00ed Je3i/h en2ironmen0Ȑ There i/ a țlong pa0hȜ for indi2id1al/ 3i0h di/abili0ie/ in
0he Ramah Ne3 England comm1ni05ȑ a pa0h 0ha0 i/ comparable 0o 0ha0 of 0heir ne1ro05pical peer/Ȑ

Fo1nded o2er ȋȅ 5ear/ agoȑ 0he Tik2ah Program a0 Ramah Ne3 England i/ a pioneer in Je3i/h camping for
children and 5o1ng ad1l0/ 3i0h di/abili0ie/Ȑ In i0/ halfȥcen01r5 hi/0or5ȑ 0he camp ha/ e2ol2ed i0/ effor0/ 0o
mee0 0he need/ of a 3ide range of camper/ȑ incl1ding camper/ 3i0h de2elopmen0al and in0ellec01al
di/abili0ie/ȑ a10i/m /pec0r1m di/order/ȑ ˙DHDȑ learning difference/ȑ and ne1rological impairmen0/Ȑ 

Camp Ramah New England 2

̂ackground relevant to inclusion 3ork



Site Visit Report ȫ 

In addition to ho1singȑ the b1ilding f1nctions as a țhomeȥbaseȜ for
the participantsȒ It is 1sed for classesȑ meetingsȑ and sociali6ingȑ
and it has a la1ndr5 facilit5 and residentialȥscale kitchenȐ The m1ltiȥ
p1rpose b1ilding is a țgameȥchangerȜ for the programȓ participants
ha2e more opport1nities to learn 2ocationalȑ socialȑ and
independent li2ing skills alongside their T+ch*i0 ˙2+dah peersȑ and
the additional staff room ens1res that the program director and
co1nselors are not onl5 more a2ailable to the participants b1tȑ in
sharing a li2ing spaceȑ can more nat1rall5 s1pport the participantsȞ
sociali6ation and learning goalsȐ 

Up 1ntil this pointȑ participants 3ere ho1sed in a n1mber of different 
b1ildingsȐ Not all 3ere accessibleȑ and for the program staffȑ co2erageȑ
comm1nicationȑ and beha2ioral control 3ere especiall5 challengingȐ The
2ocational ed1cation comm1nal spaces 3ere also 1nder1tili6edȑ limiting the
opport1nities for learning and sociali6ationȐ With e2er5one 1nder the same
roofȑ ho3e2erȑ logistical challenges are minimi6edȑ and there is a greater
ț'ehi((aȥfeelȑȜ a stronger sense of comm1nit5 and belongingȐ 

Ramah Ne3 England participated in one ro1nd of Yashar f1nding and 1sed the grant to e4pand
their 2ocational ed1cation b1ildingȐ The project 3as completed in ȇȅȇȈ and 3as in 1se for the first
time that S1mmerȐ 

˙mongst the camper cabins and staff ho1sing 1nits sits the ne3l5 e4panded 2ocational ed1cation
b1ilding for T+ch*i0 ˙2+dah participantsȐ The e4pansion project added fo1r ne3 sleeping rooms to the
e4isting str1ct1reȐ Rooms accommodate 1p to fo1r people each and are ˙D˙ compliantȓ the5 are
eq1ipped 3ith their o3n pri2ate bathrooms and air conditioning 1nits and ha2e 
ample sleeping and li2ing spaceȐ Three of the rooms ho1se program 
participantsȑ and the fo1rth is reser2ed for program staffȐ

Camp Ramah New England 3

Yashar ˏapital Projects

Vocational Education ̂uilding Expansion

KEY 
T˙KE˙W˙YS

ˏreating accessible residential spaces allo3s 
participants to ha2e “housing with integrity.” It
red1ces logistical challenges and ens1res that
participants ha2e the str1ct1re and s1pport needed to
s1cceedȐ 
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Ramah Ne3 England provides intensive training during staff 3eek and three to four times per 3eek
throughout the summerȐ Workshops and classes focus on providing all staffȑ regardless their roleȑ 3ith
tools and techniques for addressing the needs of a 3ide arra5 of campersȐ The themes of staff training for
Summer ȇȅȇȈ 3ere țaccessibilit5Ȝ and țbelongingȑȜ creating activities that are designed to accommodate
a spectrum of needs and abilities and ensuring campers and staff țfeel specialȔthat the5 are 3here the5
are supposed to beȐȜ Staff in the Tikvah programs ȥ Amitzimȑ Voc Ed Maavarȑ or Tochnit Avodah ȥ receive
additional training appropriate to their rolesȐ This includes supervision and mentorship from the Tikvah
director and individual program directorsȐ

In conversations 3ith camp leadership and staffȑ the importance of inclusion is clearȐ It is a value strongl5
embraced b5 the camp communit5 and is a source of tremendous prideȐ The5 are deepl5 committed to their
3ork in this area and are eager to improve and e4pandȐ

Caȅȵ Raȅaǝ Neɯ EȇǕǼaȇd

Ramah Ne3 England benefited greatl5
from Yashar fundingȐ The grants have
enabled the camp to reach ne3 heights
in terms of their inclusion 3orkȐ

Locationȑ locationȑ locationȒ 
When centrall5 located amongst
e4isting cabins and housing spacesȑ
campȞs inclusive vision is further
promoted and reinforcedȐ It sends a
po3erful message about the value and
place of inclusion 3ithin the broader
camp communit5Ȑ

With its 5ears of 3ork in the
disabilities spaceȑ inclusion is a
țgivenȜ at Ramah Ne3 EnglandȐ It is
central to ho3 camp defines itself and
its Je3ish educational missionȐ The
success of their Yashar project is in no
small measure a reflection of the
campȞs leadership and commitments in
this areaȐ

Even camps 3ith 5ears of success 
cannot afford to rest on their laurelsȐ
Recruitment of 5ounger campers 3ith
disabilities is a challenge for Ramah 
Ne3 Englandȑ and 3ith increased
marketing and direct outreach to 
local communitiesȑ the5 are 3orking
diligentl5 to attract ne3 familiesȐ
Vocational education programs 
fill an essential and gro3ing need 
for programming and support for
individuals 3ith disabilities across the
lifeȥspanȐ It also keeps the door of the
Je3ish communit5 open to individuals
3ith disabilities and their families
be5ond the camper 5earsȐ

Mi062ah g+.e.e0 mi062ahȒ 
One mitzvah leads to the ne4tȐ ˏampȞs
culture of inclusion has e4panded
be5ond the disabilities sphere to
include other dimensions of diversit5Ȑ
Its leadership in the disabilities arena
has inspired initiatives in a range of
other areasȑ ȬiȐeȐ gender and se4ualit5ȭȐ

Ȋ

Overall Findings

Summar5 of staff training for inclusion 
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in their inclusion program

ˏamp Ruach is located in ̂ridgewaterȑ New JerseyȐ It is
part of the ̂ridgewater Jˏˏ and uses the Jˏˏ facilities and
grounds to run their summer camp programȐ In Summer
2023ȑ Ruach served roughly ȌȊ0 campersȐ This included Ȋ0
campers in their inclusion programȑ more than 20 nonȥ
inclusion campers that receive additional supportȑ and 22
adults in their day and vocational training programȐ The
Jˏˏ employs a yearȥround special services director who
works closely with the camp director in preparation for and
during the summer monthsȐ ˙ summer inclusion director is
also part of the Ruach teamȑ providing further support for
campers and staffȐ Summer staff also include oneȥonȥone
counselors for campers with disabilitiesȐ 



Site Visit Report ȫ 

In its ȇȋ 5ear histor5ȑ ̂ridge3ater Jˏˏ has al3a5s
been committed to incl1sionȐ In the last ȆȅȥȆȋ
5earsȑ its efforts ha2e ramped 1p considerabl5Ȑ In
addition to hiring a f1llȥtimeȑ 5earȥro1nd special
ser2ices director 3ho 3orks across the Jˏˏ 3ith
all constit1enc5 gro1ps and programsȑ the5 ho1se
a 5earȥro1nd da5 program for ad1lts 3ith
disabilitiesȐ Thro1gh their considerable marketing
campaigns and stellar rep1tationȑ the Jˏˏ 
has become kno3n in the larger comm1nit5 as the
most desirable and 3ellȥregarded destination for
families 3ith kids 3ith disabilitiesȐ R1ach is part of
this broader s1ccess stor5Ȑ The5 collaborate 3ith
local p1blic and pri2ate schools and organi6ations
to recr1it families and ens1re the5 ha2e
considerable reach and impactȐ

The commitment to incl1sion is so per2asi2e at
ˏamp R1ach and is initiated from the senior Jˏˏ
teamȐ E2er5 administratorȑ from the director do3nȑ
as 3ell as the members of the ̂oard of Tr1steesȑ is
f1ll5 onȥboard 3ith the JˏˏȞs incl1si2e missionȐ 

˙djacent to the camp pool and 3ater slides is a f1ll5 accessibleȑ 6eroȥdepth entr5 
splash padȐ In addition to the 3ater feat1res are to5s and games that children of 
all abilit5 le2els can enjo5Ȑ In the midst of the camp da5ȑ it is q1ite a remarkable 
sceneȒ children 3ith and 3itho1t disabilities are going back and forth bet3een 
the pool and splash padȑ la1ghing and pla5ing togetherȐ It is designed specificall5 
for s1ch nat1ral interactions bet3een campers to occ1rȑ and the camp program 
s1pports this goalȐ ˙s the assistant e4ec1ti2e director e4plainsȑ ɊHa2ing the splash 
park Ȯenablesȯ all children to be togetherȐɊ She contends that Ɋthis enhanced interactionȑɊ
enco1rages campers to Ɋpla5 cooperati2el5ȑ negotiate spaceȑ and share eq1ipment 3hile
gaining a greater appreciation of one anotherȐɊ

In their mission statementȑ incl1sion is celebratedȒ 

F1rther do3n the homepageȑ the Jˏˏ highlights
three 1pcoming programsȑ one of 3hich is their
Ȇȅth ann1al prom for ad1lts 3ith special needsȐ 

ˏamp R1ach participated in t3o ro1nds of Yashar f1ndingȐ In the first ro1ndȑ R1ach b1ilt a splash padȑ and in
the second ro1ndȑ the5 created the țEt6 ˏha5im ˏenterȑȜ an o1tdoor e4ploration area and sensor5 gardenȐ 

Camp Rɖach א

țWe 3elcome e2er5one to o1r JˏˏȐȜ 

țHere at the Jˏˏȑ 3eȞre de2oted 
to fostering an atmosphere that is
incl1si2eȑ safeȑ 1nderstandingȑ and
acceptingȐ We celebrate di2ersit5 
in all its forms and cordiall5 in2ite
indi2id1als and families from e2er5
raceȑ religionȑ c1lt1reȑ national
originȑ genderȑ se41al orientationȑ
economic backgro1ndȑ and abilit5
to join o1r cherished Jˏˏ famil5ȐȜ

S,la/h Pad

Ya/ha. ˏa,i0al P.ojec0/

̂ackg.o1nd .ele2an0 0o incl1/ion 3o.k
The Jˏˏ 3ebsiteȞs homepage boldl5 promotes this
important 2al1eȒ 
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The E06 ˏha5im ˏen0er i/ an o10door e4plora0ion area and /en/or5 gardenȐ I0 incl1de/ 
a /0ageȑ /ea0ingȑ a m1/ic areaȑ a 3a0er pla5 /0a0ionȑ an ar0 pla5 /0a0ionȑ balance bike/ȑ 
recrea0ion area/ȑ and an herb and 2ege0able gardenȐ Like 0he /pla/h padȑ 0he E06 
ˏha5im ˏen0er i/ 10ili6ed b5 0he en0ire Jˏˏ comm1ni05Ȑ I0 i/ȑ al/oȑ a /pace 0ha0 i/ 
0ho1gh0f1ll5 de/igned 0o enco1rage ma4imal in0erac0ion be03een children and 
ad1l0/ 3i0h and 3i0ho10 di/abili0ie/Ȑ O2er 0he co1r/e of a camp da5ȑ 0he /pace i/ 
1/ed for m1/ic cla//e/ȑ performance ar0/ȑ gardeningȑ and /0r1c01red free pla5Ȑ Gi2en
i0/ cen0ral loca0ionȑ i0 i/ al/o 1/ed 3hen kid/ need do3nȥ0ime a3a5 from 0he larger
gro1pȐ ˏhildren are able 0o go /afel5 0o 0he cen0er 0o decompre// 3hile /0ill being
3i0hin e5eȥ/igh0 and ear/ho0 of 0heir co1n/elor/ and peer/Ȑ 

Finall5ȑ all 0he abo2e projec0/ are 2i/1al manife/0a0ion/ of campȞ/ 2al1e/Ȑ ˙/ one Jˏˏ profe//ional
e4plainedȑ țUpon gi2ing 0o1r/ of campȑ i0 i/ q1i0e apparen0 0o all 0ha0 ˏamp R1ach i/ commi00ed 0o o1r
3ork on incl1/ion and crea0ing a /pace ȐȐȐ ph5/icall5ȑ programma0icall5ȑ and 2al1e/ȥ3i/eȑ 0ha0 i/ accep0ing
and 3elcoming of allȐȜ

In addi0ion 0o 0he E06 ˏha5im ˏen0erȑ acce//ible 3alk3a5/ 3ere b1il0 a/ par0 of 0hi/ gran0 
c5cleȐ In /ome 3a5/ȑ 0he 3alk3a5/ are 0he mo/0 /ignifican0 con0rib10ion 0o 0he camp 2i/ȥaȥ2i/ 
incl1/ionȐ Wherea/ pre2io1/l5 0he 1ne2en dir0 0errain made acce// 0o 0he 2ario1/ /pace/ in camp a real
challenge for indi2id1al/ 3i0h di/abili0ie/ȑ 0he ne3l5 pa2ed pa0h/ en/1re /afe 0ra2el 0o and from 0he 2ario1/
camp area/Ȑ In 0hi/ 3a5ȑ camper/ can acce// a 3ider range of camp ac0i2i0ie/ȑ and familie/ 3i0h paren0/ and
grandparen0/ 3i0h ph5/ical di/abili0ie/ and limi0a0ion/ can more /imilarl5 enjo5 program/ 0hro1gho10 0he
camp gro1nd/Ȑ 

The /pla/h pad i/ open 0hro1gho10 0he Springȑ S1mmer and Fall 0o all Jˏˏ member/Ȑ I0 i/ mo/0 hea2il5 1/ed
b5 0he camp gro1p/Ȓ i0 i/ an ac0i2i05 0ha0 i/ incl1ded in camper/Ȟ 3eekl5 /ched1leȑ and children 3i0h
indi2id1ali6ed plan/ are of0en allo00ed addi0ional 0ime /lo0/ in 0hi/ programming areaȐ In man5 3a5/ȑ i0 i/ a0
0he hear0 of 0he ˏamp R1ach /pace and program e4perienceȓ i0 i/ cen0rall5 loca0edȑ a belo2ed par0 of 0he
da5ȑ and demon/0ra0i2e of 0he campȞ/ incl1/i2e 2al1e/Ȑ

Camp Rɖach ב

KEY 
T˙KE˙W˙YS

KEY 
T˙KE˙W˙YS

Multiȥuse spaces f1r0her camp/Ȟ incl1/ion goal/Ȑ 

New walkways and accessible paths are
meaningf1l and /ignifican0 con0rib10ion/ in
crea0ing an incl1/i2e comm1ni05 for camper/ and
familie/Ȑ 

Space/ 0ha0 promo0e organic interactions be03een
camper/ 3i0h and 3i0ho10 di/abili0ie/ are highl5
/1cce//f1l in mee0ing incl1/i2e goal/ȐWhen
in0egra0ed in0o camp/Ȟ e4i/0ing ph5/ical /pace and
program de/ignȑ ne3 b1ilding/ and ini0ia0i2e/ can
more easily promote camps’ inclusive visionȐ

Etz ˏhayim ˏenter
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In conversations with staffȑ it is clear the importance of inclusion is strongly communicated and embraced
by the camp communityȐ They are deeply committed to their work in this area and proud of their
successesȐ

The summer inclusion director explained that all staff are inclusion staff and are trained to work with
campers with a range of abilitiesȐ This includes at least one designated session on inclusionȑ although the
value of inclusion is emphasized and infused throughout the entire training programȐ The counselors hired to
work oneȥonȥone with campers are given two additional training sessionsȐ They also meet individually with
the inclusion director and the camper and their familyȐ

Camp Rɖach ג

Overall Findings

Summary of staff training for inclusion 

Spaces that encourage natural
interactions between children
with and without disabilities are
especially meaningful. 

Leadership matters. 

˙s a yearȥround facility, 
the benefits of the capital
improvements extend beyond
the summer months. 

ˏamp Ruachȧand the entire
̂ridgewater Jˏˏȧbenefited
greatly from Yashar funding.

ˏamp Ruach has a strong vision
for inclusion at their site. 

The entire Jˏˏ leadershipȧfrom
the senior administration downȧ
is deeply committed to inclusionȐ
It is a core value of the institution
and central to its visionȓ the
centrality of inclusion and its
efforts in this area are felt in all
Jˏˏ programsȑ including ˏamp
RuachȐ

The capital projects haveȑ
thereforeȑ been a natural
extension of this already staunch
commitmentȐ This is likely part of
why the projects have been so
successfulȓ they build on the
campȞs solid foundation and are
seamlessly integrated in the
existing camp programȐ

The grants have enabled the
camp to reach new heights in
terms of their inclusion workȐ



Wo.ked /pecificall5
3i0h Ro1nd Lake
campe./

Ne3 Jerse5 YȞs Round Lake Ȳ NJY ˏamps is an inclusion
program that takes place at ˏamp NahȥJeeȥWah Ȭfor rising
ȆstȥȌth gradersȭ and ˏedar Lake ˏamp Ȭrising ȍthȥȏth
gradersȭȑ 3hich are both housed on a large campsite in
Milfordȑ P˙Ȑ Its model is based on full integration of campers
3ith disabilities into the general camp programȐ ˙ large
percentage of Round Lake Ȳ NJY campers have social
communication disordersȑ ˙DHDȑ learning disabilitiesȑ and
an4iet5ȑ though the5 have the capacit5 to cater to a ver5
3ide range and t5pes of disabilities and pride themselves on
rarel5 turning campers a3a5Ȑ 
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Thro1gho1t the last ten 5earsȑ Ro1nd Lake Ȳ NJY
has integrated more and more each s1mmer into
the general camp pop1lationȐ One staff member
reflected that S1mmer ȇȅȇȈ is țnight and da5Ȝ from
S1mmer ȇȅȆȈ Ȭin regards to the campɋs abilit5 to be
f1ll5 incl1si2eȭȐ Starting in s1mmer ȇȅȇȊȑ campers in
Ro1nd Lake Ȳ NJY 3ill be charged the same t1ition
as their peers in the general program Ȧ despite the
greater e4penses inc1rred b5 ˏamp Ȭin the form of
increased staffingȭȐ This signifies a f1rther step
to3ards complete integration and incl1sionȐ 

Ro1nd Lake Ȳ NJY ˏamps 3as established in ȆȏȎȆȑ
on a separate campsite from the Milford locationȑ ȋȅ
miles a3a5Ȑ While the program 3as s1ccessf1l in its
earl5 5earsȑ camp leadership determined that in
order to be as incl1si2e as possibleȑ the5 needed to
stri2e for f1ll integration 3ith the general camp
programȐ In ȇȅȆȈȑ Ro1nd Lake Ȳ NJY relocated to
MilfordȐ In the initial 5ears of this s3itchȑ it
f1nctioned as a țcamp 3ithin a campȑȜ and 3ith the
e4ception of some campȥ3ide programs in 3hich
the5 participatedȑ the5 maintained their o3n
programȐ 

In recent 5earsȑ thro1gh grants a3arded as part
of the Yashar Initiati2eȑ Ro1nd Lake Ȳ NJY b1ilt
se2eral ne3 spacesȑ 3hich are described in detail
belo3Ȑ

ˏampers enrolled in Ro1nd Lake Ȳ NJY participate in the same programs and acti2ities and are incl1ded
in all aspects of camp lifeȐ In factȑ man5 campers are not a3are of an5 distinction bet3een Ro1nd Lake Ȳ
NJY and the țgeneralȜ camp programȐ  ˙s stated on their 3ebsiteȑ țˏampers are simpl5 NahȥJeeȥWah and
ˏedar Lake campersȑ and are a part of the Ro1nd Lake Ȳ NJY programȑ in 3hich staffing and ho1sing are
str1ct1red to meet their needsȐȜ 

Ro1nd Lake Ȳ NJY ˏamps has a 5earȥro1nd director and social 3orkerȑ as 3ell as a seasonal assistant
directorȐ In addition to their primar5 responsibilities of r1nning the incl1sion programȑ these staff members
3ork closel5 3ith the senior staff of NahȥJeeȥWah and ˏedar Lake ˏampȐ In factȑ their offices share a
b1ilding Ȭmore on this belo3ȭȐ 

In S1mmer ȇȅȇȈȑ ȆȊȅ campers 3ere enrolled in the programȐ There are ro1ghl5 ȍȅ staff each s1mmer 3ho
are assigned to 3ork specificall5 3ith Ro1nd Lake Ȳ NJY ˏamps Ȭa ȆȒȈ ratioȭȐ  ˙dditionall5ȑ this past s1mmer
there 3ere si4 incl1sion s1per2isors and si4 incl1sion coordinatorsȑ 3ho helped to o2ersee the Ȋȋ general
co1nselors 3ho 3ere specificall5 hired to care for Ro1nd Lake Ȳ NJY campersȐ For older campersȑ Ro1nd
Lake Ȳ NJY has a 2ocȥed program as 3ell as a ne3l5 la1nched incl1si2e Israel trip Ȭpiloted in S1mmer
ȇȅȇȈȭȐ 

The Milford ˏamp1s is 2astȑ and maintains man5
spaces that are assets for all campers ȥ especiall5
those in the Ro1nd Lake Ȳ NJY programȐ Ro1nd
Lake Ȳ NJY campers Ȭmost oftenȭ li2e in their o3n
b1nksȑ 3hich allo3 for smaller ratios and enable their
co1nselors to offer more indi2id1ali6ed s1pportȐ ˙s
one makes their 3a5 thro1gho1t campȑ it is often
not possible to determine 3here the țincl1sionȜ
areas are and 3here the țgeneralȜ areas areȑ 3hich
speaks to the campȞs dedication to f1ll integrationȐ 
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˙ re0rofi00ed b1nk enables Ro1nd Lake Ȳ NJY 0o be s1bs0an0iall5
more incl1si2e of campers 3i0h ph5sical disabili0iesȐ I0 is f1ll5
3heelchair accessibleȑ incl1ding an en0r5 ramp and an ˙D˙ȥ
complian0 sho3erȐ This space did no0 ser2e an5 campers 3i0h
ph5sical disabili0ies 0his pas0 s1mmerȑ ho3e2erȑ i0 3ill allo3 Ro1nd
Lake Ȳ NJY 0o ser2e 0hese campers in 0he f101reȐ Ro1nd Lake Ȳ NJY
is pro1d 0o ha2e crea0ed a space in camp 0ha0 f1r0her 3idens 0he
alread5ȥ3ide range of campers 0ha0 0he5 can accommoda0eȐ
Impor0an0l5ȑ 0his b1nk is loca0ed amongs0 se2eral o0her b1nks ȥ
consis0en0 3i0h Ro1nd Lake Ȳ NJYȞs dedica0ion 0o f1ll incl1sion and
in0egra0ionȐ 

Similar 0o 0he re0rofi00ed b1nkȑ 0he program spaceȑ pre2io1sl5
referred 0o as 0he țDenȜ Ȭ3hich no3 ho1ses a makerspace ac0i2i05ȭ
no3 has a ramp 0ha0 makes i0 m1ch more ph5sicall5 accessible 0han
beforeȐ ˙ddi0ionall5ȑ 0he space has a ne3 deckȑ 3hich is ro1ghl5 0he
same si6e as 0he indoor spaceȐ The deck is no0 onl5 ph5sicall5
incl1si2e Ȭas i0 connec0s 0o 0he rampȭȑ b10 also enables campers 3i0h
sensor5 needs 0o ha2e a q1ie0er space 0o 3orkȐ D1ring o1r 2isi0ȑ 3e
me0 one camper in 0he Ro1nd Lake Ȳ NJY program 3ho 3as
enjo5ing 3orking 3i0h his co1nselor on 0he deck in a calmer
en2ironmen0Ȑ This space reflec0s campȞs commi0men0 0o 1ni2ersal
designȑ as 0he5 cons0r1c0 spaces 0ha0 are accessible 0o e2er5one Ȧ
bo0h campers 3i0h a 3ide range of disabili0ies and 0hose 3i0ho10Ȑ 
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The re0rofi00ing of 0he b1nk signals 0o 0he camp
comm1ni05 and i0s s0akeholders 0heir commi0men0 0o
incl1sion Ȧno0 j1s0 of campers 3ho are c1rren0l5 par0 of 0he
camp comm1ni05ȑ b10 also 0hose 3ho migh0 no0 ha2e been
able 0o be par0 of camp 1n0il no3Ȑ I0 enables camp 0o ser2e
e2en more needs in 0he f101reȐ

Similar 0o 0he re0rofi00ed b1nkȑ 0he Den no3 signals campȞs
commi0men0 0o incl1sion Ȭand is cen0rall5 loca0ed for all 0o
seeȗȭȐ While 0he impro2emen0s 0o 0he space ma5 seem
s1b0leȑ i0 is some0imes 0hese 05pes of projec0s 0ha0 can
ha2e significan0 and immedia0e impac0Ȑ The Makerspace is
reg1larl5 1sed each da5ȑ and i0s impro2emen0s ha2e been
q1ickl5 incorpora0ed in0o 0he rh50hm of camp lifeȐ 

Retrofittedȑ more physically
accessible bunks 
Ȭone for summer 2023 and one for summer 2024ȭ

Retrofittedȑ more physically
accessible program space 
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Located near the center of Cedar Lake Camp, the Zen Den is a small 
structure that is used primarily for campers with sensory needs to rest, 
relax, and recharge (though campers without disabilities are also 
welcome to use and benefit from the space). The structure needed to 
be small because of Pennsylvania zoning laws, however the size of the 
structure does not limit its impact. The air conditioned space has soft 
seating throughout, as well as a “calming wall.” It is designed to accommodate 
1-2 campers and their staff members at once. One Round Lake @ NJY 
counselor told us that the Zen Den “saved her life.” She described for us a camper 
that had great difficulty integrating into camp - and once he entered the Zen Den, he was 
able to calm down and feel anchored. He recognized the space as an area where he could manage his anxiety.
His counselor speculated that she was not even sure if the camper would have been able to continue at camp
had the Zen Den not been available to him. 

Opened in Summer 2023, the sensory playground is an impressive space 
with a variety of special equipment and structures. It is centrally located
and easily accessible, yet still tucked away from the general business of 
camp. The playground is primarily designed to help campers who need to 
regulate, crave vestibular or proprioceptive input. That said, the playground 
was designed with elements that would be enticing to mainstream campers,
including a big spider web and a large ring for balance / running 
(as can be seen in the picture). The playground can be (and was!) used by all  
campers, which is another example of camp’s commitment to universal design. 
In this way, it is a fully inclusive space that is welcoming and enjoyable for all 
campers. As the space is brand new, it is still being integrated into the camp's culture 
of inclusion (when we visited during the second week of camp, the playground had just started to be used). 

Even during our visit early in the summer, one Round Lake @ NJY senior staff member already reflected on
the importance of this new space. When asked about which spaces at camp that were most helpful for her
inclusion work, she immediately brought up the playground. She told a brief story about a Round Lake @ NJY
camper who was very upset in the initial days of camp. Instead of having a conversation in the office, they
brought the camper to the playground instead. The counselor said, “We had the same chat as we would have
had in the office - but it had a huge impact. It probably cut the time of the conversation in half, just from
having that sensory input [during the conversation].”
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Truly inclusive communities need spaces that can address
the full range of its members’ needs. While the Zen Den may
only impact a small number of campers on a daily basis, its
vitality cannot be underestimated. The space functions as 
a key resource for a small number of campers whose camp
experience is completely transformed because of it. 
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˙ll /0aff a0 NJY ˏamp/ȑ 3he0he. 0he5 a.e pa.0 of Ro1nd Lake Ȳ NJY o. no0ȑ 1nde.go e40en/i2e 0.aining
d1.ing /0aff 3eekȐ T.aining on incl1/ion i/ al/o .e-1i.ed fo. non Ro1nd Lake Ȳ NJY /0affȑ a/ 0he f1ll5
in0eg.a0ed model /ome0ime/ nece//i0a0e/ c.o//ȥo2e. be03een /0aff membe./ in each p.og.amȐ Fo.
e4ampleȑ a ˏeda. Lake ˏamp co1n/elo. info.med 1/ 0ha0 he 0ook a Ro1nd Lake Ȳ NJY campe. 0o 0he
infi.ma.5 0hi/ /1mme.ȑ 3hich he 3a/ ce.0ain 3o1ld no0 ha2e happened e2en fi2e 5ea./ agoȑ a/ onl5 Ro1nd
Lake Ȳ NJY /0aff membe./ 1/ed 0o in0e.ac0 3i0h Ro1nd Lake Ȳ NJY campe./Ȑ 

Ro1nd Lake Ȳ NJY benefi0/ f.om i0/ o3n /enio. /0affȑ man5 of 3hom ha2e 5ea./ of e4pe.ience a0 camp a/
3ell a/ p.ofe//ional ca.ee./ in Special Ed1ca0ion d1.ing 0he 5ea.Ȑ In addi0ion 0o 0.aining p.o2ided b5 Ro1nd
Lake Ȳ NJY /0affȑ each /1mme. camp al/o b.ing/ in e40e.nal ed1ca0o./ 0o facili0a0e 0.aining /e//ion/ d1.ing
/0aff 3eekȐ Thi/ pa/0 /1mme.ȑ camp 1/ed Ja5 F.ankelȞ/ țT.1e 0o LifeȜ 0.aining p.og.amȑ a/ 3ell a/ ̂.igh0
Moo/e T.aining 3i0h Emil5 Golin/k5Ȑ When 3e 2i/i0ed camp in ea.l5 J1l5 ȇȅȇȈ Ȭonl5 a co1ple of 3eek/ af0e.
/0aff 0.aining 3eekȭȑ 0he Ro1nd Lake Ȳ NJY /enio. /0aff 3e.e 2e.5 /a0i/fied 3i0h bo0h of 0he/e 0.aining
/e//ion/ȑ bo0h of 3hich p.o2ided beha2io. managemen0ȑ p.oblem /ol2ingȑ and comm1nica0ion /kill b1ilding
fo. all Ro1nd Lake Ȳ NJY /0affȐ 

While no0 a p.ojec0 0ha0 1/ed Ya/ha. f1nd/ȑ i0 i/ 3o.0h no0ing 0ha0 0he b1ilding 0ha0 ho1/e/ one of Ro1nd
Lake Ȳ NJY ˏampȞ/ office/ i/ al/o home 0o 0he ˏeda. Lake ˏamp office/Ȑ P.e2io1/l5ȑ 0he.e 3a/ a 3all
/epa.a0ing 0he 03o /pace/ in 0he b1ildingȐ In .ecen0 5ea./ȑ camp decided 0o .emo2e 0hi/ 3all ȥ 3hich bo0h
li0e.all5 and fig1.a0i2el5 .emo2e/ ba..ie./ 0o incl1/ion a0 campȐ While 0hi/ 3a/ a /mall p.ojec0ȑ i0/ impac0 i/
/ignifican0ȑ a/ /0aff can no3 mo.e f.eel5 in0e.ac0 3i0h one ano0he.Ȑ Thi/ change al/o /ignal/ 0he impo.0ance
of incl1/ion 0o 0he en0i.e camp comm1ni05Ȑ 
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The /en/o.5 pla5g.o1nd i/ a ne3 /paceȑ 3hich ce.0ainl5
b.ing/ 3i0h i0 challenge/ of in0eg.a0ion in0o 0he camp
facili05 and c1l01.e Ȭi.onicall5ȑ 0he challenge i/ in incl1ding
an incl1/i2e /paceȭȐ Tha0 /aidȑ 3hile i0 .emain/ 0o be /een
p.eci/el5 ho3 0he pla5g.o1nd 3ill be in0eg.a0ed in0o
camp c1l01.e in f101.e /1mme./ȑ i0 i/ al.ead5 e2iden0 0ha0
0hi/ 05pe of /pace make/ a /ignifican0 impac0 on campȞ/
c1l01.e of incl1/ionȐ The pla5g.o1nd /im1l0aneo1/l5
/e.2e/ a/ a place 3he.e campe./ 3i0h di/abili0ie/ can
ha2e 0hei. indi2id1al need/ /1ppo.0edȑ and a0 0he /ame
0imeȑ can al/o /e.2e a/ a loca0ion 0ha0 all campe./ȑ
.ega.dle// of 0hei. need/ȑ can come 0oge0he.Ȑ 
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The 3ide .ange of incl1/ion /,ace/ a0 Ro1nd
Lake Ȳ NJY i/ 0.1l5 im,.e//i2eȐ Some
/,ace/ȑ /1ch a/ 0he ne3 ,la5g.o1ndȑ a.e
o,en and acce//ible 0o 0he en0i.e cam,
,o,1la0ionȑ 5e0 /0ill /e.2e /,ecific need/ fo.
Ro1nd Lake Ȳ NJY cam,e./Ȑ On 0he o0he.
handȑ /,ace/ /1ch a/ 0he Zen Den a.e
,.ima.il5 de/igned fo. Ro1nd Lake Ȳ NJY
cam,e./ Ȭe2en a/ main/0.eam cam,e./ a.e
3elcome 0o 1/e 0he /,aceȭȐ I0 i/ im,o.0an0
fo. cam,/ 0o be able 0o b1ild and make 1/e
of /,ace/ 0ha0 can ca0e. 0o all cam,e./ȑ a/
0hi/ 0.1l5 make/ a /,ace incl1/i2eȐ ˙nd a0 0he
/ame 0imeȑ i0 i/ im,o.0an0 0ha0 cam,/ al/o
ca.2e o10 /,ace/ 0ha0 a.e /,eciall5 de/igned
fo. cam,e./ in an incl1/ion ,.og.amȑ a/
0he/e /,ace/ can of0en ,.o2ide a m1chȥ
needed .e/,i0e and .ef1geȐ 

Th.o1gho10 o1. 2i/i0ȑ 3e 3e.e /0.1ck b5 0he
0ho1gh0f1l and  in0en0ional leade./hi, of all
Senio. S0aff a0 Ro1nd Lake Ȳ NJYȐ I0 i/
0h.o1gh 0hei. 2i/ion 0ha0 cam, ha/
d.ama0icall5 changed in 0he la/0 0en 5ea./ȑ
/hif0ing f.om an incl1/ion model 0ha0 3a/
/0ill 2e.5 m1ch /e,a.a0e Ȭța cam, 3i0hin a
cam,Ȝȭ 0o one 0ha0 i/ f1ll5 in0eg.a0edȐ
Mo.eo2e.ȑ 0he man5 ne3 incl1/ion  idea/
and ,.ojec0/ 0he5 ha2e /,ea.headed
.e-1i.e a ce.0ain deg.ee of b.a2e.5 in o.de.
0o im,lemen0 ȥ a/ man5 cam, comm1ni0ie/
a.e ini0iall5 .e/i/0an0 0o changeȐ 

ˏ.ea0i2i05 i* ˏa,i0al I),.+2e)e*0/Ȓ Man5
Ya/ha. ca,i0al im,.o2emen0 ,.ojec0/ a.e
c.ea0i2eȑ 0ho1gh 0he Zen Den a0 Ro1nd
Lake Ȳ NJY /0and/ o10Ȑ Faced 3i0h
com,le4 6oning la3/ in Penn/5l2aniaȑ cam,
needed 0o b1ild a /malle. /0.1c01.eȐ The
/0affȞ/ c.ea0i2i05 in de/igning 0hi/ /mall 

/,ace in /1ch a 3a.mȑ 3elcoming and
incl1/i2e 3a5 i/ clea.l5 e2iden0Ȑ Thi/
c.ea0i2i05 b.ing/ 0he ca,i0al ,.ojec0 0o
0he țne40 le2elȐȜ

ˏ1l01.e i/ Ke5Ȓ ˙0 Ro1nd Lake Ȳ NJYȑ
a /0.ong and incl1/i2e c1l01.e i/
embedded in0o all a/,ec0/ of cam,
lifeȐ ˙ 2a.ie05 of fac0o./ infl1ence 0hi/
c1l01.e ȥ incl1ding /0.ong /enio.
leade./hi,ȑ a/ 3ell a/ a la.ge and 3ell
0.ained incl1/ion /0affȐ I0Ȟ/ al/o clea.
0ha0 non incl1/ion co1n/elo./ a.e
țbo1gh0 inȜ 0o 0he ,.ojec0 of f1ll
in0eg.a0ion and incl1/ionȑ e/,eciall5 in
0he la/0 0en 5ea./Ȑ Thi/ 3a/ e2en 0.1e
fo. 0he cam,e./ 3e /,oke 3i0h ȥ man5
of 3hom 3e.e able 0o a,,.ecia0e 0he
im,o.0ance of incl1/ionȑ a0 a 5o1ng
age Ȭone cam,e. /1ccinc0l5 0old 1/Ȓ țI0
j1/0 i/ȐȜȭȐ 

ˏ1l01.e a*d ˏa,i0alȒ While i0 i/ no0
,o//ible 0o a//e// ho3 /1cce//f1l 0he
Ya/ha. ca,i0al ,.ojec0/ a0 Ro1nd Lake
Ȳ NJY 3o1ld be if 0he c1l01.e of
incl1/ion 3a/ le// .ob1/0ȑ i0 /eem/
clea. 0ha0 0he im,ac0 3o1ld likel5 be
le// im,.e//i2eȐ Fo. e4am,leȑ 0he
/en/o.5 ,la5g.o1nd 3a/ immedia0el5
and ob2io1/l5 /een a/ an incl1/i2e
/,ace a0 cam, b5 all Ȭno0 j1/0 b5
0ho/e in 0he incl1/ion ,.og.amȭȑ e2en
in i0/ fi./0 /1mme.Ȑ ˙ddi0ionall5ȑ 0he
Zen Den i/ 10ili6ed .eg1la.l5 b5 /0aff
3ho 0.1l5 2al1e i0/ ,.e/enceȐ I0Ȟ/
,o//ible 0ha0 a0 cam,/ 3i0h le//
de2elo,ed c1l01.e/ of incl1/ion 0ha0
0he/e 03o ,.ojec0/ 3o1ld no0 be a/
immedia0el5 im,ac0f1l and 2al1edȐ 

Th+1gh0f1lȑ I*0e*0i+*al a*d ̂.a2e
Leade./hi,Ȓ 

S+)e /,ace/ a.e f+. e2e.5+*eȑ /+)e
a.e *+0 ȥ a*d b+0h a.e *eededȒ 

OɮeȸaǼǼ Fiȇdiȇgɀ
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Lessans ˏamp Jˏˏȑ located in Rockvilleȑ MDȑ is a Da5 ˏamp
serving the Washington Dˏ suburban areaȐ The5 serve campers
entering preȥK through age ȇȆȐ In Summer ȇȅȇȈȑ ȋȍȎ campers
3ere enrolled in the general program and ȏȋ campers enrolled
in the inclusion programȐ There 3ere ȎȊ counselors 3orking in
the inclusion program Ȭnot all 3orked the entire summerȭȐ The
camp emplo5s seven senior level inclusion staff 3ho 3ork
seasonall5ȑ and three seniorȥlevel inclusion professionals 3ho
3ork 5earȥround and full timeȐ Senior level staff are individuals
3ho are highl5 qualified and e4perienced educators Ȭ3ith
decades of e4perience bet3een themȭȑ 3ho 3ork in the
inclusion space during the 5earȐ ˙dditionall5ȑ the Jˏˏ emplo5s
a fullȥtime Director of Inclusion 3ho 3orks for the entire ̂ender
Jˏˏ 5earȥroundȐ 

QUIˏK F˙ˏTS

ˏ˙SE STUDY

Lessans ˏamp Jˏˏ

ȋȍȎ
ˏampers

ȏȋ ˏampers

Febr1ar5 ȇȅȇȊ

Rock2illeȑ MD
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Le//an/ ˏamp JˏˏȞ/ incl1/ion program opened in
Ȇȏȍȏ 3i0h Ȇȅ camper/ȑ and 3a/ 0he fir/0 Je3i/h
/1mmer camp in 0he Wa/hing0on Dˏ area 0o
accommoda0e camper/ 3i0h di/abili0ie/Ȑ Un0il ȆȏȏȊȑ
incl1/ion camper/ par0icipa0ed in a di/0inc0 program
and onl5 /ome0ime/ 3ere in0egra0ed in0o ac0i2i0ie/
3i0h 0he re/0 of campȐ Toda5ȑ 0he program i/ f1ll5
in0egra0edȐ

The incl1/ion program i/ 3ell regarded b5 man5 in
0he fieldȑ and a00rac0/ /e2eral 2i/i0or/ d1ring 0he
co1r/e of each /1mmer 3ho hope 0o learn more
abo10 be/0 prac0ice/Ȑ 

˙/ /0a0ed on 0he home page of 0heir 3eb/i0e Ȭno0
1nder a /pecial țincl1/ionȜ /ec0ionȭȑ țLe//an/ ˏamp
Jˏˏ i/ a place 3here e2er5 child in 0he grea0er
Wa/hing0on DȐˏȐ area ȧ regardle// of
de2elopmen0al abili05 ȧ can e4perience 0he jo5/ of
/1mmer campȐ O1r na0ionall5 recogni6ed incl1/ion
program make/ each indi2id1al feel connec0ed and
0ha0 0he5 belong in o1r comm1ni05ȐȜ ˙/ one /0aff
member remarked d1ring o1r 2i/i0ȑ 0he incl1/ion
program a0 Le//an/ Jˏˏ ți/ 3ha0 /ocie05 i/
/1ppo/ed 0o look likeȐȜ

In recen0 5ear/ȑ Le//an/ ˏamp Jˏˏ ha/ impro2ed i0/ 
alread5 impre//i2e facili0ie/ 3i0h Ya/har f1ndingȐ
The5 con/0r1c0ed a ne3 rock 3allȑ a ne3 ramp
leading 0o 0he main Jˏˏ b1ildingȑ a ne3 ț/por0/ple4Ȝ
Ȭkno3n a0 camp a/ 0he Pa2illionȭ 3hich f1nc0ion/ a/
a largeȑ /haded o10door area for f1llȥcamp opening ȩ
clo/ing program/ and /por0/ ac0i2i0ie/ for /maller
gro1p/ 0hro1gho10 0he da5ȑ a/ 3ell a/ ne3
acce//ible re/0room/ Ȑ O2erallȑ 0he ph5/ical /pace i/
highl5 cond1ci2e 0o an incl1/i2e camp programȑ 3i0h
man5 indoor and o10door loca0ion/ 0ha0 are
acce//ibleȑ a/ 3ell a/ m1l0iple room/ and loca0ion/
0ha0 are /1ppor0i2e for 0ho/e 3i0h /en/or5 need/Ȑ 

One of 0he man5 a//e0/ of 0he Le//an/ ˏamp Jˏˏ
incl1/ion program i/ i0/ man5 acce//ible indoor and
o10door /pace/Ȑ ˏamp i/ ho1/ed in 0he Jˏˏ b1ilding
3hich i/ a modern facili05 3i0h man5 room/ȑ 3ide
hall3a5/ȑ ele2a0or/ȑ an indoorȩo10door poolȑ a/ 3ell
a/ man5 indoor area/ 0ha0 can be 1/ed a/ q1ie0er ȩ
calmer /pace/ for camper/Ȑ ˙ddi0ionall5ȑ 0he
o10door area/ are fla0ȑ 3i0h a recen0l5 1pda0ed and
large acce//ible pla5gro1ndȑ a/ 3ell a/ ramp/ and
3ide /ide3alk/Ȑ 
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Upon enco1n0ering 0he rock 3allȑ i0 i/ immedia0el5 apparen0 0ha0 all 
camper/ are engagedȑ f1ll of jo5ȑ and incl1dedȐ One /0aff member 
remark/ 0ha0 0he e0ho/ of 0hi/ /pace i/ 0ha0 țan5 camper can do 
/ome0hing hereȑ and i0 i/ celebra0edȐȜ S0aff are /peciall5 0rained 0o 
find 3a5/ 0o incl1de each and e2er5 camperȑ no ma00er 0heir /killȑ
abili05ȑ or comfor0 le2el 3i0h 0he elemen0/ on 0he co1r/eȐ ˙ /erie/ of 
rope/ and p1lle5/ allo3 for grea0er acce// 0o 0he climbing 3all for 
camper/ 3i0h ph5/ical di/abili0ie/Ȑ ˏamper/ 3i0h de2elopmen0al and 
in0ellec01al di/abili0ie/ȑ a10i/m /pec0r1m di/order/ȑ ˙DHD and learning 
difference/ are  al/o afforded grea0er acce// 0o 0hi/ /pace 0han a0 o0her rock 
3all/ȑ a/ /0aff are /peciall5 0rained 0o engage camper/ and allo3 each child 0o feel 
a /en/e of accompli/hmen0 3hile climbingȐ One /0aff member remarked 0ha0 0he rock 3all i/ a /pace 0ha0
țallo3/ camper/ 3i0h di/abili0ie/ 0o foc1/ on 3ho 0he5 are a/ h1man/ȐȜ ˙no0her remarked 0ha0 one 0imeȑ a
camper 3i0h di/abili0ie/ 3a/ able 0o ele2a0e 0hem/el2e/ a fe3 fee0 ȥ leading all of 0he /0aff and camper/
nearb5 0o er1p0 in cheer/Ȑ 

The incl1/ion benefi0/ of 0he ramp are ob2io1/ 0o an5one 3ho enco1n0er/ i0Ȑ Thi/ ramp connec0/ 0he main
Jˏˏ b1ilding 0o 0he pla5gro1nd ȩ Pa2ilion o10door areaȐ Pre2io1/l5ȑ camper/ and /0aff needed 0o 3alk a
m1ch longer di/0ance in order 0o acce// 0he b1ildingȑ 0o a ramp loca0ed in ano0her areaȐ No3ȑ 3i0h a ne3ȑ
high q1ali05 rampȑ i0 i/ po//ible for all camper/ and /0aff 0o 0ran/i0ion be03een 0he o10door and indoor camp
/pace/ 3i0h ea/eȐ I0Ȟ/ ob2io1/ 0ha0 0hi/ 05pe of projec0 ha/ 0he po0en0ial for immedia0e impac0 for camper/
3i0h ph5/ical di/abili0ie/Ȑ The rampȞ/ pre/ence /ignal/ 0ha0 Le//an/ Jˏˏ ˏamp i/ a place 0ha0 0ake/ incl1/ion
/erio1/l5Ȑ 
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Incl1/ion /pace/ 0ha0 clearl5 addre// ph5/ical
di/abili0ie/ are incredibl5 helpf1lȑ bo0h beca1/e of 0he
camper/ 0ha0 are /1ppor0edȑ and al/o beca1/e of 0he
/0rong me//aging a//ocia0ed 3i0h 0he projec0Ȑ 

ˏamp/ 3i0h /0rong c1l01re/ of incl1/ion can 0ran/form
/pace/ 0ha0 are no0 țincl1/i2eȑȜ per /eȑ in0o ke5 loca0ion/
0ha0 are par0 of 0he backbone of 0heir incl1/ion programȐ 

Ne3 Ram,

Rock Wall 
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Site Visit Report ȫ 

This is perhaps the most impressi2e str1ct1re at campȑ and has
had an immediate and clear impact on ˏampȞs abilit5 to be
incl1si2eȐ Pre2io1sl5ȑ campȥ3ide programs 3ere held in a large
tent Ȭ3hich occ1pied the same space that the Pa2illion c1rrentl5
doesȭȐ The tent 3as not ph5sicall5 accessible for all campers as it
req1ired climbing do3n a hill to enter the spaceȐ ˙dditionall5ȑ the
tent posed a great challenge to campers 3ith sensor5 needsȑ as it
3as 2er5 lo1d and 1ncomfortableȐ Man5 campers 3ith disabilities
1sed to congregate near a large hill near the tentȑ 3hich 3as
referred to as țincl1sion hillȜ b5 camp staffȐ 

N1mero1s programs 3ere held in the Pa2illion thro1gho1t the s1mmerȑ
incl1ding opening and closing campȥda5 acti2itiesȑ sportsȑ shabbat programs
on Frida5sȑ and other campȥ 3ide gatheringsȐ 

The Pa2illion is a 2ast impro2ement o2er the tentȐ It pro2ides a larger areaȑ 
3ith ample space on the perimeter for campers 3ith sensor5 needs to 
participate in programs and acti2ities from a distanceȑ 5et still feel part of the 
camp comm1nit5Ȑ ˙dditionall5ȑ 3ith the ne3 pa2ilion that has been
constr1ctedȑ e2er5one can feel 3elcomeȑ comfortableȑ and incl1dedȐ 

˙djacent to the Pa2illion are ne3l5 reno2ated and accessible restroomsȐ Staff members ha2e described
this addition as a țgame changerȑȜ as co1nselors no longer need to take a lengthier path back inside the
Jˏˏ b1ildingȐ This has enabled campers 3ith disabilities to more f1ll5 participate in campȥ3ide acti2itiesȐ

Leɀɀanɀ Camȵ JCC ג

Pa2ilion ȩ Spor0/ple4 

KEY 
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Spaces that are central to campȥ3ide programs are
among the most important and cr1cial impro2ements a
camp can makeȐ When in2esting in these areasȑ camps
signal that incl1sion is a core part of their missionȐ While
sometimes the most costl5 to reno2ate and adaptȑ
camps cannot be tr1l5 incl1si2e 1ntil these spaces are
open to all campersȐ 



Si0e Visi0 Repor0 ȫ 

˙ll s0aff members a0 Lessans Jˏˏ go 0hro1gh 0raining 0ha0 rela0es 0o incl1sion ȥ 0his is a cr1cial componen0
of crea0ing a c1l01re of incl1sion a0 campȐ The s0aff members 0ha0 specificall5 3ork in 0he incl1sion program
recei2e si4 addi0ional ho1rs of 0raining d1ring s0aff 3eek ȥ as one of 0he members of 0he senior 0eam
reflec0edȑ 0his 0raining is abo10 țdem5s0if5ingȜ incl1sionȐ ˏo1nselors 3ork 3i0h 0he campȞs Direc0or of
Incl1sion and 0he f1ll incl1sion leadership 0eamȐ The5 spend 0ime 0raining on bo0h prac0ical elemen0sȑ s1ch as
ho3 0o care for campersȞ specific needsȑ as 3ell as țbigger pic01reȜ areas s1ch as breaking do3n s0igma
rela0ed 0o indi2id1als 3i0h disabili0ies and 2ie3ing incl1sion as an e4pression of Je3ish 2al1esȐ Speaking 3i0h
incl1sion s0aff members d1ring 0he si0e 2isi0ȑ i0 is clear 0ha0 0he5 find meaning and f1lfillmen0 in 0heir 3orkȐ 
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Significant investments in large
capital projects can pay immediate
dividends: 

The decades of inclusion work that led
up to Yashar funding laid an important
foundation to enable Yashar’s success
with funding capital projects:  
˙s one s0aff member reflec0edȑ
țs1ccess breeds s1ccessȐȜ I0Ȟs possible
0ha0 0he ph5sical impro2emen0s made
a0 Lessans 3o1ld no0 ha2e been as
s1ccessf1l in camps 3i0h ne3er
incl1sion programsȐ 

ˏulture can build capital, and capital
can build culture: 

YasharȞs impac0 is clearl5 
and immedia0el5 fel0 3hen obser2ing 
0he brand ne3 Pa2illionȐ This significan0
capi0al in2es0men0 is no3 a cen0ral 
and 2i0al par0 of 0he ph5sical facili0iesȐ 
I0 enables camp 0o be a 0r1l5 incl1si2e
spaceȑ f1ll5 li2ing 1p 0o 0heir 2isionȐ While
0hese projec0s are 0he mos0 cos0l5ȑ 0he5 can
also be 0he mos0 impac0f1lȑ especiall5 3hen
0he ne3 space is so cen0ral 0o 0he camp
comm1ni05Ȑ 

Yashar capi0al impro2emen0s req1ire a
s0rong c1l01re of incl1sion alread5 in place 
0o s1cceedȐ For e4ampleȑ 0he ne3 rock 3all
0ha0 3as cons0r1c0ed migh0 ha2e no0
reached i0s po0en0ial 0o be a f1ll5 incl1si2e
space if i0 3as b1il0 in a camp 0ha0 had a
less de2eloped c1l01re of incl1sionȐ The fac0
0ha0 s0aff and campers alike rall5 aro1nd
0his space as one 3here all are 3elcomed
speaks 0o a c1l01re a0 Lessans 0ha0 3as
alread5 in place for decades before 
0he rock 3all 3as b1il0Ȑ Tha0 saidȑ 
some capi0al projec0s can also crea0e *e3
c1l01res a0 camp 0ha0 did no0 e4is0
beforehandȐ In 0his senseȑ capi0al țb1ildsȜ
c1l01reȐ For e4ampleȑ 0he ne3 Pa2illion
crea0ed a ne3 phenomenon a0 camp in
3hich all campers and s0aff are f1ll5
incl1ded in all campȥ3ide ac0i2i0iesȐ This
3as Ȭperhaps s1rprisingl5ȭ no0 0he case
beforehandȐ In0rod1cing 0his ne3
phenomenon added an impor0an0 c1l01ral
la5er 0o an alread5 rob1s0 c1l01re of
incl1sionȐ 

Overall Findings

Summary of staff training for inclusion 
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