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IGNITING TEAM RESONANCE

Shared Relationships

« Create a Sense of
Belonging

o Clear and Consistent
Communication

« Shared Fun

« See and Remember the
Strengths of Each
Member

o Build and Maintain Trust

Shared Purpose

o Establish a Clear WHY:
Agree Upon Goals and
Vision

o Set Clear Expectations

« Keep the Values Present

o Ensure All Understand
their Contribution to
Shared Purpose

Shared Culture

o Establish and Maintain
Rituals and Routines for
Meetings and Beyond

« Have Shared Language

« Spend Time Together
with Intention

Shared Learning

« Take Time for Reflection
and Feedback

o Create Opportunities for
Personal and Collective
Growth

« Develop New Skills

« Normalize Dissent

« Explore New ldeas and
Shared Interests




Team Reflection Journaling

Shared Relationships Shared Purpose
Strengths: Strengths:

Areas of Growth: Areas of Growth:

Shared Culture Shared Learning
Strengths: Strengths:

Areas of Growth: Areas of Growth:
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Team Goal Setting:

WHAT? What is our team goal for summer 20267?

WHY? Why is this goal important for us? How will it impact our team?

HOW? How will we set this change in motion?

A. What skills do we need to develop to reach our goal?

B. What skills do we need to develop to reach our goal?

C. What do we want to do when these obstacles arise to continue working
towards our goal?

D. What is the first step we will take towards this goal? When?

E. How will we know if we are making progress? What are some
benchmarks?

Name Three Concrete Action Steps:
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