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THE WORLD OUT THERE: HOW WE COPE AND SHOW UP
AUTHOR(S): Sarra Alpert
SUMMARY:
· In this session, we will build our skills for how to cherish our camp space and be present in our essential roles as staff without pretending the outside world doesn't exist. More than ever, many in our camp communities -- and our loved ones -- are spending the rest of the year targeted or marginalized for our identities. We will discuss how trying to care for ourselves and each other in that context creates new challenges and opportunities.
GOALS: 
· Participants will feel seen in their own pain and concerns about the world at large.
· Participants will have new tools for managing their own internal turmoil about world events while doing their jobs at camp.
· Participants will have new ideas for how to integrate the outside world into the camp environment.
AUDIENCE: 
· This session is designed for staff and could be replicated as a staff training workshop at camp.
TIMING: 
· 60 minutes
MATERIALS: 
· No special materials needed
SET-UP:
· Only specific setup need is a reasonable degree of privacy
THEME:
· Building a more just world is holy work, and the pain that is part of that is holy too.


SESSION TIMELINE:   
0:00-0:10 Introduction / framing / norms 
0:10- 0:20 Let’s talk about why this is hard and why it’s worth doing
0:20-0:40 Practicing tools 
0:40-0:50 Sharing ideas  
0:50-1:00 Closing 
 
SESSION OUTLINE: 
 
Introduction / framing / norms (10 minutes):
· Start with a meditative moment: 
· Ask everyone to bring to mind some of their worries or griefs about the world at this moment - let themselves feel that weight within them, feel whatever reactions it prompts, whatever releases they need.
· Then ask everyone to shift their bodies so that they are fully supported – either by lying down on the floor or by sitting back to back with another person (folks who want to be paired for back-to-back can raise their hands to quickly find each other - please note that it helps to match up with folks who are of similar height). Move them through a meditation about releasing the weight they’re holding, letting themselves feel the profound relief of support.
· Bring everyone back together. Discuss the overall goals of today’s session: 
· The primary goal is to support each through the challenge of “compartmentalizing just enough”: the space to directly acknowledge that folks will be bringing significant outside-world concerns and pains into their work this summer, and to work together on how to hold that without letting it take over the powerful and wonderful work they’re at camp to do.
· We’ll also take a little bit of time to talk about whether there are ways that we can utilize the camp environment to address the issues that are on our minds. 
· The idea is for this to be a space for staff who need it to connect, have some space to share their burdens, and support each other. These could be one-off workshops with a version of today’s agenda, or they could be ongoing support spaces with a modified version (we’ll discuss that further later).
· Set up some norms/requests/expectations for the workshop. It would be good to have some extra expectations about confidentiality, holding each other with tenderness and care, and respecting the different issues and concerns that each person is bringing in (i.e. this is not the forum for debate or judgment about anyone’s political beliefs). 
Let’s talk about why this is hard and why it’s worth doing (10 minutes)
· Get into pairs: share one thing that’s breaking your heart right now and one thing that’s helping to mend it.
· When it’s your turn to listen, simply hold space and listen with compassion. Also hold onto a word or phrase that moves you (you’ll be repeating it back to the group later).
· Come back together. If this is a group that needs introductions, this can be a good place to do them – share names, pronouns, camp role, and one word or phrase from their partner’s share that’s sticking with them. If the group already knows each other, just share the word/phrase.
· Discuss as a full group:
· Is it harder to let go of the outside world than it has been in previous summers? If so, why?
· Why do some camps take a “bubble” approach, attempting to close out the world beyond the camp boundaries?
· What are the costs and benefits of that approach?
· Why does it feel valuable to provide a beautiful camp experience to your campers this summer, even as the weight of the outside world presses in?
Practicing tools (20 minutes)
· Share the “How do we compartmentalize just enough?” handout.
· We’ll move through this list together, practicing some of these tools as we go.
· See “Bringing it back to camp” (below) for recommendations on how to utilize this section if repeating this session at camp. 
Sharing ideas (10 minutes)
· The list above mostly focuses on managing our own emotional needs. Depending on your camp and your role, there may be space to bring some of the outside-world issues into your camper programming or staff education. We’ll spend some time right now brainstorming some of those ideas (bearing in mind that not all of these are possible at everyone’s camps).
· The final page of the handout also includes some guidance on how to incorporate these ideas and issues into your camp environments.
· Even if you can’t bring the issues into programming in a more education- or action-oriented way, you can still do a lot of good by simply providing an ongoing space for staff to share with each other and support each other, just as we did now. This can be a “what we’re carrying” drop-in space for staff in whatever way works for your schedule – maybe it’s an option at meals, or a weekly evening opportunity, or some part of your staff development structure. 
Closing (10 minutes)
· Vent Diagrams
· Explain the concept of the project: “The idea of a ‘vent diagram’ as a diagram of the overlap of two statements that appear to be true and appear to be contradictory… Making vent diagrams as a practice helps us recognize and reckon with contradictions and keep imagining and acting from the intersections and overlaps. Venting is an emotional release, an outlet for our anger, frustration, despair -- and as a vent enables stale, suffocating air to flow out, it allows new fresh air to cycle in and through. We’re trying to make “vents” in both senses of the word: tiny windows for building unity and power, emotional releases of stale binary thinking in order to open up a trickle of fresh ideas and air."
· Create a Vent Diagram that represents the tension you’re holding between being present to the brokenness and being present to the camp beauty in your own words.
· Look at the space in the overlap of the two circles – that’s you in there, holding both with strength and courage and grace.
· End with the poem “V’ahavta” by Aurora Levins Morales (or another piece of art that helps you to ground in inspiration and hope).


BRINGING IT TO YOUR CAMP:
· The idea with this session is that (as explained above) it could be a regular drop-in session for staff to get a chance to share what’s weighing on them from the outside world and to support each other.
· Depending on how much time you have, you might be able to do the introductory section but you don’t necessarily have to always start with that.
· I recommend making sure there’s always time for the “why is this hard, etc” section (a chance for folks to share what’s weighing on them and why that’s hitting especially hard) and a chance to practice at least one tool together – it can be focused more on meditation and breathing techniques, self-mapping work, discussion, or somatic exercises.

Created for Foundation for Jewish Camp for Educational Use	

	
	
	



image1.png




image2.jpeg
uuuuuuuuuuuuu

JEWISHCAMP
I —




