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From Broken to Beautiful: Creating “Whole-iness” in Imperfection
AUTHOR(S): Shayna Lebowitz, Noga Melnick
SUMMARY:
· In this session, we will explore the Japanese art of kintsugi— repairing broken pottery while emphasizing the beauty in its brokenness. We will reflect on how we can create internal wholeness and find holiness even during our most challenging moments.
GOALS: 
· Through this session participants will...
· Improve their ability to use a growth mindset, find perspective, and be resilient through both personal and professional challenges.
· Appreciate the beauty that exists in the mundane and the imperfect. 
· Engage with a cross-cultural craft activity that can be brought to their camp.
AUDIENCE: 
· 10-20 participants
TIMING: 
· 60 mins
MATERIALS: (for 20 ppl)
· List all materials (including amounts) needed to replicate the program. Include links to any supplemental documents, handouts, or attachments.
· Kintsugi Materials
· Ceramic bowls/plates
· 6 Black Bowls
· 6 White Bowls
· 8 Colorful Bowls (x2)
· 3 Mallets
· 5 Hammers
· 25 Cloths/Towels
· 48 Small bottles of quick-drying Super Glue 
· Gold/silver glitter or fine powder
· 25 Big Ziploc bags
· Broom/dustpan
· Speaker (adapter to connect to phone)
· 13 copies of periodic table
· 25 copies of one pager
· 4 large tarps
SET-UP:
· Indoor space large enough for 25 people
· Tarps on ground
THEME:
· Relevant Middot: Creativity, Balance and Inner Beauty, Wholeness

· This program highlights the way in which holiness can be observed in our everyday lives and in the meaning we place on repairing and beautifying an imperfect world. The program encourages participants to notice and engage in this holy work of tikkun olam both on the communal level and on the personal level. 


SESSION TIMELINE:
[Provide a very brief listing of the sections of your program and their timing. It is important to be thoughtful regarding timing, so that your program does not end too early or run late.]

Example:
00:00-00:03 – Intro

00:03-00:06 – Journaling

00:06-00:12 -  Whip Around

00:12-00:14 - Choose Bowl

00:14-00:16 – Leaders describe the Japanese art of kintsugi. 

00:16-00:20: Bowl Breaking

00:20-00:50: Transformative repair time

00:50-00:60: Debrief and clean-up


SESSION OUTLINE:
00:00-00:03 – Leaders share group norms and confirm with participants

00:03-00:06 – Journaling: Vividly imagine your aspirations for the summer. What do you want your summer to look like? Think about something specific you are excited to run for camp or your campers. What does success look like? What are your campers feeling and saying? What feedback are you getting and from who? After journaling: Underline one sentence that best illustrates your success this summer.

00:06-00:12 -  Whip Around: Share Name, pronouns (optional), camp, one sentence from journaling

00:12-00:14 - Choose a bowl that speaks to you and represents this success you imagined. Nurture it, keep it safe, wrap it in a towel.


00:14-00:16 – Leaders describe the Japanese art of kintsugi. 

Facilitators distribute one-pager with Kintsugi information, examples (both contemporary and ancient) and resources to learn more, including modern Kintsugi artists.

Kintsugi background opening framing:

[bookmark: _Int_PuWOU2aQ]“This activity is inspired by kintsugi, a traditional Japanese practice that has become popular in recent years as a method of transformative repair. Kintsugi is the practice of repairing broken pottery with gold, thereby embracing the beauty in the imperfect and that cracks are a beautiful part of an object’s history rather than a flaw to hide. These days, kintsugi is often used as a metaphor for human healing and resilience. And so today we are going to invite you to engage in an activity of transformative repair. We are not experts on kintsugi and so we will not be doing kintsugi. But we ask you to engage in this activity with thoughtfulness and respect. And if you are interested in learning more about the art of kintsugi, we have gathered some resources on these handouts that you can explore.” 

00:16-00:25 --  Bowl Breaking: We know this may feel weird, take your time. One hit, do not shatter.
There will be a moment this summer when your vision of success shatters or breaks. We believe that in these moments, turning to Jewish values can help us in productively moving forward and rebuilding our expectations for ourselves. 

Story about tablets: “When Moses brought the Israelites to Mount Sinai to receive the Torah, he went up the mountain for 40 days and came back with the ten commandments on two stone tablets. But when Moses saw that while he had been away the Israelites had made a golden calf, he smashed the tablets in frustration about idol worship. Moses was then required by God to go back up the mountain for a new set of tablets. This time the Israelites did not sin and neiter did Moses. And when it was time to make the Mishkan (the tabernacle), the Israelites included both the whole tablets and the broken tablet in this holiest of places.”

Look at your bowl and imagine how you might feel during the summer when things don’t go according to plan. What does this story teach us about moving forward in these moments? Which Jewish value(s) (middot) could best guide you during times of stress or “failure”? Journal for two minutes on this.


00:25-00:53: Transformative repair time

Story about water jugs:

00:53-00:60: Debrief and clean-up: Think pair share: How was this experience for you? How can you embody the Middah you focused on today, to help reframe “failures” at camp?

Quote from Kotzer Rebbe: “There is nothing so whole than a broken heart.” 


BRINGING IT TO YOUR CAMP:
Use this space to recommend possible adaptations, modifications, creative twists, or other suggestions on how participants can bring this program back to their camp.

Example:
This program can be replicated at camp to be used as a staff training framework, reflective activity, or art project.
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