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Faster, Higher, Stronger: Elevating Your All Camp Sports Day
AUTHOR(S): Joel Swedlove
SUMMARY:
· In this session, participants will engage in a reflective gallery walk to share and learn about how different camps design and implement all-camp Color War days, while using Jewish texts to deepen their understanding of competition, teamwork, and community.
GOALS: 
· Participants will leave with new ideas and practical strategies for designing meaningful and engaging Color War programs.
· Participants will feel more connected to a network of camp professionals, learning from shared experiences across camps.
· Participants will develop a Jewish framework for competition and teamwork, grounding Color War in values like kavod (respect), achrayut (responsibility), and kehillah (community).
AUDIENCE: 
· Summer camp professionals (counselors, unit heads, program directors).
Ideal group size: 12–40 participants.
TIMING: 
· 60 Minutes
MATERIALS: 
· Large poster papers (5–7 stations)
Markers (1 per participant)
SET-UP:
· Arrange the room with 5–7 stations around the space.
· Each station includes a theme prompt related to Color War
THEME:
· This program connects to Jewish values of:
· Kehillah (community) – building strong group identity
· Machloket l’shem shamayim (disagreement for the sake of heaven) – healthy competition
· Kavod (respect) – how we treat others in moments of intensity
· Suggested Jewish Texts:
· Pirkei Avot 4:1 – “Who is strong? One who conquers their inclination.”
· Kohelet 4:9 – “Two are better than one…”
· Genesis 2:18 – “It is not good for a person to be alone.”
· Concept of Machloket l’shem shamayim (argument for the sake of heaven) from Pirkei Avot 5:17



SESSION TIMELINE:

00:00–00:10 – Welcome & Framing
00:10–00:30 – Gallery Walk (Post-it Activity)
00:30–00:50 – Group Processing Discussion
00:50–01:00 – Takeaways & Application

SESSION OUTLINE:
00:00–00:10 – Welcome & Framing
· Facilitator welcomes participants
· Quick round of introductions (name, camp, favorite Color War moment)
· Frame the session:
· Color War is often one of the most impactful and emotional camp experiences
· Today is about learning from both highs and lows
· Introduce Jewish framing:
· Competition can be meaningful when grounded in values
· Ask: What makes competition healthy and community-building?
00:10–00:30 – Gallery Walk (Post-it Activity)
· Participants rotate freely between stations
· At each station:
· Read the prompt
· Respond using post-it posters
Sample prompts:
· What does your camp do for this part of Color War?
· What has worked really well?
· What has been challenging or gone wrong?
· What would you change?
Encourage:
· At least one idea per prompt
· Writing both successes and struggles
· Building on others’ responses

00:30–00:50 – Group Processing Discussion
Facilitator gathers group and leads reflection:
Debrief Questions:
· What patterns did you notice across camps?
· What “high moments” seem universal?
· What “low moments” showed up repeatedly?
· Which ideas are you excited to bring back?
· How did the Jewish texts shift how you think about competition?
Optional deeper prompt:
· [bookmark: _Int_o3kIRg5t][bookmark: _Int_Ij0IfQ5Q]How can we ensure Color War builds community rather than divides it?
00:50–01:00 – Takeaways & Application
· Ask participants to name:
· One idea they want to try
· One thing they want to rethink
· Closing reflection:
· Connect back to “Who is strong? One who conquers their inclination”
· Strength in Color War is not just winning—but how we lead, include, and build community
BRINGING IT TO YOUR CAMP:
· Adapt this gallery walk for staff training before Color War
· Use with older campers to co-create Color War expectations
· [bookmark: _Int_WVsSY1ns]Turn post-it poster ideas into a planning document for leadership staff
· Add camp-specific rituals or values to deepen ownership
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