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Race, Equity, and Inclusion at Camp
AUTHOR(S): Tony J. Westbrook, Jr.
SUMMARY:
· In this session, we will explore issues of Race, Equity, and Inclusion at camp and co-create powerful strategies to bring these values to life at camp.
· By engaging race, equity, and inclusion through both a Jewish and practical camp lens, you will explore how camp can more fully embody the kind of sacred community we hope to create
GOALS: 
· Participants will deepen their understanding of how race, equity, and inclusion show up in camp culture, programming, relationships, and institutional practices.
· Participants will reflect on their own identities, assumptions, and leadership responsibilities, and build greater empathy for campers and staff whose experiences may differ from their own.
· Participants will leave with concrete, actionable strategies for creating camp communities where all people feel seen, valued, safe, and respected.

AUDIENCE: Counselors, Specialists at Camp
TIMING: 60 minutes.
MATERIALS: 
· Markers (10–20)
· Sticky notes (1 pad per small group or 2–3 total pads)
· Pens for participants
· Printed scenario cards or case studies (1 per small group)
· Printed Jewish text sheet or projected source sheet with 2–3 short texts
· Tape for hanging chart paper
SET-UP:
· Set chairs in a circle or semicircle to encourage participation and visibility. If possible, have space for participants to break into small groups of 3–5. Hang chart paper around the room in advance or place it where groups can easily access it. If using a projector, display the session title and opening reflection question as participants enter. The room should feel open, welcoming, and conducive to honest conversation.
THEME:
· This program honors the Divine Imagine in each camper and staff and invites us to think of each other in the holy work of Kadosh. 


SESSION TIMELINE:
00:00–00:08 – Welcome, framing, agreements, and opening reflection
00:08–00:18 – Identity and camp experience reflection
00:18–00:30 – Jewish values/text study: dignity, belonging, and inclusion
00:30–00:45 – Small group case study work: REI challenges at camp
00:45–00:55 – Strategy building: co-creating concrete camp practices
00:55–01:00 – Closing reflection and takeaways


SESSION OUTLINE:
00:00–00:08 – Welcome, framing, agreements, and opening reflection

Welcome participants and introduce the topic. Name the session clearly as a space for thoughtful reflection, brave conversation, and practical leadership. Acknowledge that conversations about race, equity, and inclusion can be energizing, vulnerable, and sometimes uncomfortable, and that discomfort can be part of growth when held with care.
Invite participants into a quick opening prompt, such as:
· “Think of a moment when you felt like you deeply belonged in a community. What made that possible?”
· “Think of a moment when you felt left out, unseen, or misunderstood. What contributed to that feeling?”
After one minute of private reflection, ask for a few popcorn responses. Then co-create 4–5 group agreements. These may include assume good intentions and attend to impact, speak from the “I,” make space/take space, confidentiality, and lean into curiosity instead of defensiveness.
Transition by naming that camp is often one of the most meaningful communities in a person’s life, and therefore it matters deeply whether camp feels like a place of belonging for everyone.

00:08–00:18 – Identity and camp experience reflection
Invite participants to reflect on the identities they carry into camp spaces. This can be done through a silent journaling prompt, a “step in/step out” reflection, or small-pair sharing.
Possible prompts:
· What parts of your identity feel most visible at camp?
· What parts of your identity feel less visible or less understood?
· Who tends to feel naturally included in camp spaces? Who may have to work harder to belong?
· Where do assumptions show up at camp around race, class, family background, Jewish background, ability, gender, or sexuality?
If using pair-share, ask participants to turn to a partner and discuss for 3–4 minutes. Then gather the full group and debrief:
· What did you notice?
· What assumptions can show up in camp communities without people intending harm?
· How can inclusion be about more than just “being nice”?
Frame REI as both interpersonal and structural: it is about relationships, language, access, representation, safety, fairness, and culture.

00:18–00:30 – Jewish values/text study: dignity, belonging, and inclusion

Distribute or project a short source sheet with 2–3 Jewish texts. Suggested concepts:
· B’tzelem Elohim – every human being is created in the image of God
· Kavod HaBriyot – human dignity
· Lo ta’amod al dam re’echa – do not stand idly by when another person is harmed
· Ger language in Torah as a lens for sensitivity to those on the margins
· Kol Yisrael arevim zeh bazeh as communal responsibility
Read the texts aloud or invite volunteers to do so. Then facilitate a short discussion:
· What does this text teach us about how we should treat people?
· [bookmark: _Int_bgwAW1cS]What does this suggest about leadership in community?
· How might these values challenge the way camps sometimes operate?
· [bookmark: _Int_EwJuCdjQ]What would it look like for camp to truly reflect these teachings?
Help participants connect Jewish values to lived camp realities. For example, if all people are created b’tzelem Elohim, then camp culture must reflect dignity not only in theory, but in hiring, programming, language, discipline, and daily interactions.

00:30–00:45 – Small group case study work: REI challenges at camp
Break participants into groups of 3–5. Give each group a camp-based scenario card. Ask them to read the scenario, identify what is happening, why it matters, and what a strong response could look like.
Possible scenarios:
· A camper of color says they are tired of being asked if they are “really Jewish.”
· A staff member repeatedly mispronounces a camper’s name and laughs it off.
· A program assumes all campers come from similar family structures or financial backgrounds.
· A camper uses a stereotype in a joke and others laugh, while one camper shuts down.
· A staff team wants to be inclusive but keeps saying “we don’t see color.”
Each group should answer:
· What is the harm or challenge here?
· Who is impacted?
· What should a counselor or staff member say or do in the moment?
· What longer-term change could help prevent this from happening again?
[bookmark: _Int_58JHBIDt]After 8–10 minutes, reconvene and ask each group to share highlights. As facilitator, name themes that emerge: listening without defensiveness, interrupting harm, using inclusive language, not placing the burden on marginalized campers to educate others, and building systems that support belonging.

00:45–00:55 – Strategy building: co-creating concrete camp practices
Tell participants that insight matters, but culture shifts when values are translated into action. Divide chart paper into categories such as:
· Language and communication
· Programs and rituals
· Staff culture and supervision
· Camper support and belonging
· Physical environment and representation
Invite participants to brainstorm practical strategies on sticky notes and place them under the categories. Examples may include:
· Learn and consistently pronounce names correctly
· Avoid assumptions about what Jewish practice looks like at home
· Review songs, skits, cheers, and traditions for harmful language or stereotypes
· Diversify examples, stories, and visual representation in camp spaces
· Create clear protocols for addressing bias or exclusion
· Normalize curiosity without tokenizing people
· Build check-ins for campers and staff who may feel marginalized
· Train staff to respond to microaggressions in real time
[bookmark: _Int_AZwV9x1f]After posting ideas, review the chart paper together and identify 3–5 practices participants believe are most realistic and high impact. Encourage participants to think both personally and institutionally: What can I do? What should my camp do?

00:55–01:00 – Closing reflection and takeaways
Close with a final reflection. Invite each participant to complete one of the following sentences:
· One thing I am taking with me is…
· One thing I want to pay more attention to at camp is…
· One way I can help create belonging is…
[bookmark: _Int_mHC96HAb]End by reminding participants that race, equity, and inclusion work is not extra to camp life; it is central to the sacred work of building community. A camp committed to joy must also be committed to dignity, fairness, and belonging. Encourage participants to carry one concrete action into the summer.

BRINGING IT TO YOUR CAMP:
Counselors can bring this back to camp by paying close attention to the everyday moments that shape belonging by learning campers’ names correctly, noticing who is left out, challenging stereotypes or hurtful language, and making sure every camper feels seen and valued. They can also model inclusive leadership by using curious, respectful language, checking their own assumptions, and creating bunk and program spaces where differences are honored, and every camper knows they matter.
Example:
A counselor might notice that a camper keeps asking another camper of color, “What are you?” or “Are you really Jewish?” The counselor should step in right away, calmly name that those questions can be hurtful and do not make someone prove who they are, and then redirect the group by reinforcing that camp is a place where everyone belongs and is treated with dignity.
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